
 





 

Contents (SDP Schedule ς Regulation 4) 
1. A statement and evaluation of the ethos of the school. .............................................................................................. 2 

2. a) ! ǎǳƳƳŀǊȅ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ 

forτ learning, teaching, assessment, and promoting the raising of standards of attainment among all pupils, in 

particular in communication, using mathematics and using Information and Communications Technologies (ICT). ......... 3 

2. b) A summary and eǾŀƭǳŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ 

forτ providing for the special, additional or other individual educational needs of pupils. ............................................... 6 

2. c) ! ǎǳƳƳŀǊȅ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ 

forτ promoting the health and well-being, child protection, attendance, good behaviour and discipline of pupils......... 8 

2. d) ! ǎǳƳƳŀǊȅ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ 

forτ providing for the professional development of staff. ................................................................................................ 11 

2. e) A summary and evaluation, including throuƎƘ ǘƘŜ ǳǎŜ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ 

forτ managing attendance and promoting the health and well-being of staff. ............................................................... 13 

2. f) ! ǎǳƳƳŀǊȅ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ 

forτ promoting links with the parents of pupils at the school and with the local community, including other schools, the 

business community, and voluntary and statutory bodies ................................................................................................. 14 

2. g) A summary and evaluation, including through the use of peǊŦƻǊƳŀƴŎŜ ŀƴŘ ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ 

forτ promoting the effective use of ICT, including its use to support learning and teaching, continuing professional 

development and school leadership and management. ..................................................................................................... 16 

3. a) An assessment ofτ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊŜƴǘ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ ŀƴŘ ǘƘŜ ǳǎŜ ƳŀŘŜ ƻŦ ƛǘǎ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ƻǘƘŜǊ ǊŜǎƻǳǊŎŜǎ . 20 

3. b) An assessment ofτ ǘƘŜ ǇƭŀƴƴŜŘ ǳǎŜ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǊƻƧŜŎǘŜŘ ǊŜǎƻǳǊŎŜǎ ŘǳǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘ ŎƻǾŜǊŜŘ ōȅ ǘƘŜ Ǉƭŀƴ ƛƴ 

support of actions to bring about improvement in standards. ........................................................................................... 20 

4. An assessment of the extent to which the school has met its key targets, or the progress that has been made 

towards these key targets in any school development plan which a school development plan supersedes or revises. .. 22 

5. An assessment of the challenges and opportunities facing the school. ........................................................................ 45 

6. The arrangements made by the Board of Governors to consult and take account of the views of pupils, parents, staff 

and other persons or bodies in the preparation of the plan. ............................................................................................. 49 

7. LŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ŀǊŜŀǎ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘΣ ǿƘƛŎƘ ǎƘŀƭƭ ōŜ ƛƴŦƻǊƳŜŘ ōȅ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎŜƭŦ-evaluation and include .... 50 

a) ǘƘŜ ǎŎƘƻƻƭΩǎ ƪŜȅ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ ƻŦ ǘƘŜ ǇƭŀƴΣ ōŀǎŜŘ ƻƴ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ ŜŘǳcation. .................. 50 

b) planned outcomes, including planned outcomes in learning, teaching and raising standards of attainment, which, in 

the case of schools other than nursery and special schools, must include targets for raising standards of attainment in 

communication, using mathematics and using ICT. ........................................................................................................... 50 

c) the actions to be taken to achieve the outcomes mentioned at sub-paragraph (b) and final dates for completion. .... 50 

d) the financial and other resources available to the school to be used in support of the actions identified at sub-

paragraph (c) to achieve the outcome identified at sub-paragraph (b) ............................................................................. 50 

e) the arrangements for the Board of Governors, in consultation with the principal, to monitor, review and evaluate 

progress made against the school development plan. ....................................................................................................... 50 

8. Appendix 1. List of School Policies .................................................................................................................................. 97 

 

 
 
 



                                         {ǘΦ aŀǊȅΩǎ /.D{ ς 2024-25 Interim SDP                    

1 
 

tǊŜŦŀŎŜ  
 

This School Development Plan (SDP) includes the priorities we need to address during the 2024-25 academic 

year.  We are currently undergoing a significant leadership transition in our school.  During 2023-24, we have 

seen the retirement of our former Principal (Mrs Siobhan Kelly) and our former Pastoral Vice-Principal (Mrs 

Fiona Crookes).  These departures resulted in the appointment of our new Principal (Mr Brendan McComb) 

and new Pastoral Vice-Principal (Mrs Amanda Barr).  We have also appointed two new members of our 

Senior Leadership Team: Mr Cahal McEvoy (Whole School Evaluation and Quality Assurance) and Mr Patrick 

Linden (SENCO).  To allow the new leadership team to fully establish themselves, carryout a robust 

evaluation, and plan for the long-term strategic vision and direction of our school, we have decided to 

implement a 1 Year Interim SDP 2024-25.  ¢ƘŜ ǇǊƛƻǊƛǝŜǎ ǿƛǘƘƛƴ ǘƘƛǎ Ǉƭŀƴ ƘŀǾŜ ōŜŜƴ ƛŘŜƴǝŬŜŘ ŀƊŜǊ ŀƴ ŀƴŀƭȅǎƛǎ 

ƻŦ ŀ ǊŀƴƎŜ ƻŦ ƛƴŦƻǊƳŀǝƻƴΣ ŜȄǘŜƴǎƛǾŜ Ŏƻƴǎǳƭǘŀǝƻƴ ǿƛǘƘ ǇŀǊŜƴǘǎκƎǳŀǊŘƛŀƴǎΣ ǎǘǳŘŜƴǘǎΣ ǎǘŀũΣ Ǉƻǎǘ ƘƻƭŘŜǊǎ ŀƴŘ 

ǘƘŜ .ƻŀǊŘ ƻŦ DƻǾŜǊƴƻǊǎΣ ŀǎ ǿŜƭƭ ŀǎ ŎƻƴǎƛŘŜǊŀǝƻƴ ƻŦ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǎŎƘƻƻƭ ƭƛŦŜΦ  

 
¢ƘŜ .ƻŀǊŘ ƻŦ DƻǾŜǊƴƻǊǎ Ƙŀǎ ŘŜƭŜƎŀǘŜŘ ǘƘŜ tǊƛƴŎƛǇŀƭ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘ ǘƻ ƳƻƴƛǘƻǊΣ ŜǾŀƭǳŀǘŜ ŀƴŘ ǊŜǾƛŜǿ ǘƘŜ 

{ŎƘƻƻƭ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ǘƘǊƻǳƎƘ ŜǾƛŘŜƴŎŜ ƎŀǘƘŜǊŜŘΣ ǘƘŜ ǾŜǊōŀƭ ŀƴŘ ǿǊƛǧŜƴ ǊŜǇƻǊǘǎ ŦǊƻƳ 

ǘƘƻǎŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ 9[¢ ŀƴŘ {[¢ ǿƛǘƘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜ !Ŏǝƻƴ tƭŀƴǎΦ  aŜƳōŜǊǎ ƻŦ ǘƘŜǎŜ ǘŜŀƳǎ 

ǿƛƭƭ ƳƻƴƛǘƻǊ ǘƘŜ ǇǊƻƎǊŜǎǎ ǘƘǊƻǳƎƘ ƳŜŜǝƴƎǎ ǿƛǘƘ ǘƘŜƛǊ ǘŜŀƳ ƳŜƳōŜǊǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ !Ŏǝƻƴ tƭŀƴ ǘŀǊƎŜǘǎ 

ŀƴŘ ǊŜǇƻǊǘ ǘƻ ǘƘŜ {[¢ ŀƴŘ tǊƛƴŎƛǇŀƭ ŀƴƴǳŀƭƭȅΦ hǘƘŜǊ Ǉƻǎǘ ƘƻƭŘŜǊǎ ŜǾŀƭǳŀǘŜ ǇǊƻƎǊŜǎǎ ƛƴ ǘƘŜƛǊ ŀǊŜŀǎ ƻŦ 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƘǊƻǳƎƘ ƳŜŜǝƴƎǎ ǿƛǘƘ ǘƘŜ {[¢ ŀƴŘ tǊƛƴŎƛǇŀƭ ŀƴƴǳŀƭƭȅΦ  !ƭƭ Ǉƻǎǘ ƘƻƭŘŜǊǎ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ !ƴƴǳŀƭ 

wŜǇƻǊǘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ DƻǾŜǊƴƻǊǎΦ !ƴ ǳǇŘŀǘŜ ƻƴ ǘƘŜ {5t ƛǎ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ DƻǾŜǊƴƻǊǎ ŀǘ ǘƘŜƛǊ 

ƳŜŜǝƴƎǎΦ 

Pupil Population 5 Year Comparison  
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1. A statement and evaluation of the ethos of the school.  
 

{ǘΦ aŀǊȅΩǎ ƛǎ ŀƴ ŀƭƭ-boys, selective grammar school.  Our school was founded by Christian Brothers in 1866 

and moved tƻ ƻǳǊ ŎǳǊǊŜƴǘ ǎƛǘŜ ƛƴ мфсуΦ  {ǘΦ aŀǊȅΩǎ ǿŀǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜ 9ŘƳǳƴŘ wƛŎŜ ¢Ǌǳǎǘ ƛƴ нллтΦ  

Central to our work, is focusing on our mission of providing Catholic education in the Blessed Edmund Rice 

Tradition, with our School Chaplaincy Team leading celebrations of liturgical events.  As an Edmund Rice 

School, our ethos is based on the five principles of the ERST Charter: 

1. Nurturing faith spirituality and Gospel based values 

2. Promoting partnerships in the school community 

3. Excelling in teaching and learning 

4. Creating a caring school community  

5. Inspiring transformational leadership 

Our strategic plan aims to shape life-long learners, as well as critical and innovative thinkers whose moral and 

spiritual integrity will enable them to become happy and effective adults.  We are committed to building a 

learning community which nurtures and promotes the development of decent, caring and confident students 

who can contribute to the wider community and treat all people with a sense of justice.   

A key part of our ethos in action is providing pupils with a variety of extra-curricular opportunities, including: 

- Hurling 

- Football 

- Handball 

- Soccer 

- Basketball 

- Water Polo 

- Eco Club 

- Chess Club  

- Social Justice Advocacy Group 

- Senior Student Leadership Team 

- Music 

- Whole School Student Council 

- Edmund Rice Education Beyond Boarders 

During 2023-24, our pupils gained a huge amount of enrichment experience and success from these pursuits, 

including:  

- Year 8 Cleveland blitz and Vince Halloran 

Plate winners (Basketball)   

- Year 9 McNamee Cup winners (Hurling) 

- Year 10 Gallagher Cup winners (Hurling) 

- Year 11 Leonard Cup winners (Hurling) 

- Year 12 Belfast Cup winners (Soccer) 

- Bronze/Silver Wild Youth Awards (Eco-

Club) 

- Christmas Carol Service and Spring Concert 

- ERRB Global Partners Classroom Partner 

- ERI Youth Ambassador Initiative (Geneva) 

- ¢ƘŜ tŜƻǇƭŜΩǎ YƛǘŎƘŜƴ {ƘƻŜ .ƻȄ !ǇǇŜŀƭ 

- IƻƳŜƭŜǎǎƴŜǎǎ !ǿŀǊŜƴŜǎǎ Ψ{ƭŜŜǇƻǳǘΩ 

- CƛǊǎǘ LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅ 9ǾŜƴǘ 

- Belfast Marathon Relay (Belfast Foodbank) 

hǳǊ 9ŘƳǳƴŘ wƛŎŜ 9ǘƘƻǎ ƛǎ ǎǘǊŜƴƎǘƘŜƴŜŘ ōȅ ǘƘŜ {ǘΦ aŀǊȅΩǎ ŦŀƳƛƭȅ ŀƴŘ ǇŀǊǘƛŎǳƭŀǊƭȅ ǿƛǘƘ ŎƻƴǘŀŎǘ ǘƘǊƻǳƎƘ 

Alumni.  This work is continuing with the introduction of new bursaries with the help of our Alumni and 

regular opportunities for current students to meet and engage with past pupils within a range of fields of 

ƛƴŘǳǎǘǊȅΦ  {ǘ aŀǊȅΩǎ tŀǊŜƴǘΣ ¢ŜŀŎƘŜǊ ŀƴŘ CǊƛŜƴŘǎ !ǎǎƻŎƛŀǘƛƻƴ όt¢C!ύ ŀƭǎƻ ƳŀƪŜ ŀ ǾŀƭǳŀōƭŜ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ŦǳƴŘ 

raising.   
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Celebrating pupil success is an integral part of our ethos and an important part of our Positive Behaviour 

Management Policy (April 2023).  During 2023-24, ǿŜ ŜǎǘŀōƭƛǎƘŜŘ ŀ ƴŜǿ {ǘΦ aŀǊȅΩǎ !ƳōŀǎǎŀŘƻǊ ŀǿŀǊŘ  

system, creating пс {ǘΦ aŀǊȅΩǎ !ƳōŀǎǎŀŘƻǊǎ ƛƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ŘƛǎŎƛǇƭƛƴŜǎ, in recognition of outstanding 

achievement outside of the classroom.  We also continued to develop our Assessment Review Point (ARP) 

academic achievements rewards system which to date has awarded 330 pupils with gift vouchers, 

certificates, letters of praise and achievements badges.  ²Ŝ ŀƭǎƻ ƘŜƭŘ ǘƘŜ ŦƛǊǎǘ ŜǾŜǊ {ǘΦ aŀǊȅΩǎ Dƻǘ ¢ŀƭŜƴǘ 

show as part of our KS3 End of Year Celebration event.  9ǾŜǊȅ ǎǇƻǊǘǎ ǘŜŀƳΣ Ŏƭǳō ƻǊ ǎƻŎƛŜǘȅ ǿƛǘƘƛƴ {ǘΦ aŀǊȅΩǎ 

receives a pizza party in recognition of their effort and commitment across the school year.  A visual record of 

our school ethos in action can be seen in our annual Simmarian magazine.  

   

2. a) A summary and evaluation, including through the use of performance and 

ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊτ learning, teaching, assessment, and 

promoting the raising of standards of attainment among all pupils, in particular in 

communication, using mathematics and using Information and Communications 

Technologies (ICT).  
 

GCSE Summary Data ς 5 Year 
Comparison 

2019-
20 

2020-
21 

2021-
22 

2022-
23 

2022-23 NI 
GRAMMAR 
School (GS) 
AVG 

2022-
23 NI 
GS AVG 
Males 
20%+ 
FSM 
BAND 

2023-
24 

7+ A*- C including Maths and 
English 

81% 79% 85% 90% 93.6% 77.1% 83% 

7+ A* - C 82% 84% 91% 91% - 80.5% 94% 

5+ A*- C including Maths and 
English 

87% 83% 88% 96% 95.9% 83.8% 83% 

5+ A* - C 91% 96% 98% 99% 97.6% 91.4% 94% 

A* - C GCSE English 93% 84% 94% 99% - - 97% 

A* - C GCSE Maths 93% 99% 91% 97% - - 98% 
 

GCSE Summary Data ς 5 Year Comparison 
(FSM Pupils Only) 

2019-20 2020-21 2021-22 2022-23 2022-23 
NI GS 
AVG 
FSM 

2023-
24 

7+ A*- C including Maths and English 69% 72% 71% 86% 84.8% - 

7+ A* - C 71% 80% 79% 89% - - 

5+ A*- C including Maths and English 78% 77% 76% 95% 89.1% - 

5+ A* - C 85% 94% 94% 98% 92.5% - 

A* - C GCSE English 89% 80% 87% 96% - - 

A* - C GCSE Maths 88% 99% 82% 96% - - 
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A2 Summary Data ς 5 Year 
Comparison 

2019-
20 

2020-
21 

2021-
22 

2022-
23 

2022-23 NI 
GRAMMAR 
School (GS) 
AVG 

2022-
23 NI 
GS AVG 
Males 
20%+ 
FSM 
BAND 

2023-
24 

3+ A* - C 52% 93% 81% 70% 83.8% 76.2% 68% 

3+ A* - E 55% 100% 97% 91% 97.8% 95.6% 97% 
 

A2 Summary Data ς 5 Year Comparison 
(FSM Pupils Only) 

2019-20 2020-21 2021-22 2022-23 2022-23 
NI GS 
AVG 
FSM  

2023-
24 

3+ A* - C 63% 89% 79% 65% 74.8% - 

3+ A* - E 67% 100% 91% 89% 95.4% - 
 

Curriculum Strategies for 
Improvement  

Evidence Impact 

Learning, Teaching and 
Assessment 

¶ Investment in ICT 
 
 
 
 

¶ Enhancement of KS3 
Drama and HE provision 

 

¶ Development of 
Technology facilities 
 

 
 
 
 

¶ Skills builder (Year 8 & 9) 
 
 

¶ Departmental Action 
Planning 

 
 
 

¶ Differentiated pathways 

 
 

¶ HOD requests for ICT 
upgrade in classrooms 
(May 2024) 

¶ ELT minutes  
 

¶ Programme of study and 
timetables 

 

¶ Increased recruitment  

¶ HOD meeting with ELT  
 
 
 
 
 

¶ Bronze Award Achieved 

¶ Pupil voice feedback 
 

¶ Training on the ABSAME 
self-evaluation framework 

 
 
 

¶ K3/K4/K4 pathways 
tailored to individual pupil 
needs and ability 

¶ Data (CAT4/PTM/PTE/ 
PASS/ ARP/SEAG) 

 
 

¶ To be evaluated 2024-25 
 
 
 
 

¶ Pupil voice feedback 

¶ First ever GCSE HE class 
 

¶ Appointment of new 
permanent Technology 
teacher 

¶ Redevelopment of 
Technology ICT and 
workshop facilities 

 

¶ Impact measured on Skills 
builder hub 

 

¶ HOD Action Plans 

¶ Monitoring/evidence 
(Curricular VP) 

¶ Greater HOD autonomy  
 

¶ KS3 streaming  

¶ KS4 enhanced/reduced 
GCSE profile 

¶ KS5 ς New pathways 
developed (E.g Cambridge 
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Curriculum Strategies for 
Improvement  

Evidence Impact 

Technical ς 1 Year 
equivalency) 

Raising Attainment 

¶ Study Skills development 
 
 
 
 
 

¶ Assessment Review Points 
(ARP)  

 
 
 
 

¶ KS3 Homework - Parental 
engagement 

 
 
 
 
 

¶ Academic Awards 
 
 
 
 
 

¶ Attendance 
 
 
 
 
 
 
 

¶ Pupil Support Programme 

 

¶ KS4 &5 workshops 
developed and delivered 

¶ KS3 materials developed 
and delivered  

 
 

¶ X4 ARPs throughout the 
year 

 
 
 
 

¶ Year 8 individualised form 
class homework calendar 

 
 
 
 
 

¶ 330 awards presented to 
date ς Gift 
vouchers/certificates post 
ARP2 & ARP4  

 
 

¶ Data shared with pastoral 
team regularly  

¶ Head of Year attendance 
audit 

¶ Time for Head of Year to 
follow up on attendance 
issues 

 

¶ 300 personalised pupil 
revision class timetables 

¶ 400 revision classes took 
place 

 

¶ Pupil voice ς 88% found 
workshops helpful 

 
 
 
 

¶ Academic intervention 
throughout the year by 
HOD, HOY & SLT ς Pupil 
support and parental 
engagement 

 

¶ Parental engagement via 
SIMS App 

¶ Homework clinics 
(Hampered by industrial 
action ς Return to 2024-
25) 

 

¶ Top Achiever badges in 
each form class 

¶ Promotion of academic 
success ς Displays/Social 
media/Simmarian  

 

¶ Rewards system for good 
attendance in place 

¶ Pupils motivated to attend 
more regularly 

 
 
 
 

¶ Increased number of 
revision opportunities for 
all KS4 and 5 pupils 

¶ Increased parental 
engagement 

¶ Aug 2024 GSCE, AS and A2 
results 
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2. b) A summary and evaluation, including through the use of performance and 

ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊτ providing for the special, additional or 

other individual educational needs of pupils. 
 

SEN Register: Breakdown by Year Group (2023-24) 
Year 8 28 

Year 9 7 

Year 10 11 

Year 11 17 

Year 12 10 

Year 13 14 

Year 14 1 

Total: 88 

 

{9bΥ ōǊŜŀƪŘƻǿƴ ōȅ /ƻŘŜ ƻŦ tǊŀŎǝŎŜ {ǘŀƎŜ (2023-24) {ǘŀƎŜм {ǘŀƎŜ н {ǘŀƎŜ о 

¸ŜŀǊ у нм п о 

¸ŜŀǊ ф р л н 

¸ŜŀǊ мл о м т 

¸ŜŀǊ мм т н у 

¸ŜŀǊ мн н м т 

¸ŜŀǊ мо р м у 

¸ŜŀǊ мп л л м 

 

SEN: Overview by 

need (2023-24) 

¸ŜŀǊ у ¸ŜŀǊ ф ¸ŜŀǊ мл ¸ŜŀǊ мм ¸ŜŀǊ мн ¸ŜŀǊ мо ¸ŜŀǊ мп 

{ƻŎƛŀƭΣ 9ƳƻǝƻƴŀƭΣ 
.ŜƘŀǾƛƻǳǊŀƭ ŀƴŘ 
ǿŜƭƭōŜƛƴƎ 

мм л р т р ф л 

/ƻƎƴƛǝƻƴ ŀƴŘ 
[ŜŀǊƴƛƴƎ 
 

мн о н п м н л 

tƘȅǎƛŎŀƭ 
 

л м л м л н м 

{ǇŜŜŎƘΣ ƭŀƴƎǳŀƎŜ 
ŀƴŘ ŎƻƳƳǳƴƛŎŀǝƻƴ 

р о п о м м л 

{ŜƴǎƻǊȅ л л л н о л л 

¢ƻǘŀƭ ну т мм мт мл мп м 

 

Looked After Children (LAC) Children on the Child Protection Register (CPR) 

8 1 
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AEN Strategies for Improvement  Evidence Impact 

¶ Personalised Learning 
Plans (PLP) 

 
 
 
 
 
 
 

¶ PASS Mentoring 
Programme 

 
 
 
 
 
 

¶ TPL Opportunities for AEN 
staff 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

¶ Build capacity in areas of 
AEN/SEN 

¶ PLP training materials for 
AEN staff 

¶ PLPs on SIMS 
 
 
 
 
 
 

¶ PASS Surveys ς Staff 
mentor evaluation and 
Pupils evaluation  

¶ Parental communication 

¶ Resources and Mentor 
guide 

 
 

¶ Survey evaluation of CPD 

¶ AEN Google Classroom for 
sharing resources 

¶ AEN CPD records 

¶ AEN Coffee morning 

¶ Tier 1 ASD Training 

¶ Tier 2 ASD Training 

¶ Understanding Sensory 
Processing and Autism 
Training 

¶ Bereavement Training 

¶ Level 4 ACES and 
Resilience Training 

¶ Level 2 Meeting the needs 
of learners with ADHD 
Training 

¶ Level 3 Certificate in 
Supporting Teaching and 
Learning 

¶ Working Memory and 
Processing Difficulties 
Training 

¶ Sensory Rooms Training 
 
 

¶ Member of Leadership 
Capacity Building 
Programme developed 
PASS mentoring resources 

¶ Trained on EA Connect 
Portal 

¶ Improved support for AEN 
pupils 

¶ Sharing of good practice 
with other Leaning 
Support Coordinators 
(LSC) through West Belfast 
Area Learning Community 
(WBALC) 

 

¶ 15 pupil mentees 
completed one of 2 
programmes ς Ψ[ŜŀǊƴƛƴƎ 
ǘƻ [ŜŀǊƴΩ ƻǊ ΨwŜŀŘȅ ǘƻ 
[ŜŀǊƴΩ 

¶ Pupil celebration event 
όaŀǊ нпΩύ 

 

¶ Increased parental 
support and engagement 
for Stage 3 pupils through 
Google Classroom 

¶ Improved relationships  

¶ AEN staff autonomy over 
TPL targets 

¶ AEN staff completion of a 
menu of TPL courses 
specific to the needs of 
their designated pupil 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

¶ Involved in Annual Review 
Meetings 

¶ Internal AEN/SEN 
expertise developed 

¶ Future plans to build 
AEN/SEN capacity through 
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AEN Strategies for Improvement  Evidence Impact 

¶ Training in SEN Transition 
Planning 

STEP and SLP (EA) 
Participants   
 

 

2. c) A summary and evaluation, including through the use of performance and 

ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊτ promoting the health and well-being, 

child protection, attendance, good behaviour and discipline of pupils.  
 

Attendance Data ς 5 Year 

Comparison 

2019-20 2020-21 2021-22 2022-23 2023-24 

Year 8 93.7 94.7 94.3 93.2 93.4 

Year 9  93.2 92.7 92.4 93.1 91.2 

Year 10 92.9 93.1 92.0 92.6 91.0 

Year 11 91.4 92.4 92.2 90.3 89.8 

Year 12 90.5 92.7 92.5 93.4 92.1 

Year 13 93.3 95.1 91.6 94.8 93.2 

Year 14 91.8 94.5 91.4 89.8 94.3 

Whole School 92.4 93.5 92.4 92.5 92.0 

 

2023-24 NI SECONDARY AVG Males 30%-309% FSM BAND = 86.7% 

2021-2022 (Latest Data Available) GRAMMAR SCHOOL Attendance 92% 

 

Health, Wellbeing, Child 
Protection, Attendance and 
Behaviour Strategies for 
Improvement  

Evidence Impact 

Pupil Health and Wellbeing 

¶ Develop and improve 
Pupil Health and 
Wellbeing 

¶ 9ƴǊƻƭƳŜƴǘ ƛƴ 9! Ψ.ŜƛƴƎ 
Well, 5ƻƛƴƎ ²ŜƭƭΩ ό.²5²ύ 
programme 

 
 
 
 
 

 

¶ New Ball Wall facility 

¶ Lawlor Grand and West 
Belfast Hardship Funding 

¶ Cancer NI support clinic to 
support pupils in quitting 
vaping 

¶ PASS Mentoring 
programme and 
REACH4Resilience 
programme  

 

¶ Improved lunchtime 
provision 

¶ A number of pupils have 
successfully stopped 
vaping 

¶ During transition, Year 8 
pupilsΩ stress and anxiety 
reduced 

¶ Team of pupil Mental 
Health Ambassadors 
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Health, Wellbeing, Child 
Protection, Attendance and 
Behaviour Strategies for 
Improvement  

Evidence Impact 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Child Protection 

¶ Ensure high standards of 
Safeguarding and Child 
Protection processes     

                     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attendance 

¶ Address and Support 
Pupils with Poor 
Attendance 

¶ Celebrate Pupils with 
Outstanding Attendance 
 

 

 

¶ Year 8 Wooden Principles 
(Pyramid of Success) 
embedded 

¶ Educating the Heart 
programme 

¶ Wellbeing Ambassador 
appointed 

¶ World Mental Health Day 
events (10th hŎǘ ноΩύ 

¶ BWDW pupil, parents, 
staff survey 

¶ Mental Health Week 
ŜǾŜƴǘǎ όCŜō нпΩύ 

¶ KS4 Mood Matters, 
!²!w9 bL όaŀǊ нпΩύ 

 

¶ Child protection training 
for all staff 

¶ Safeguarding and child 
protection (SG&CP) poster 
in every classroom  

¶ Preventative Curriculum 
presentations and 
workshops ς Vaping, KS5 
Driver Safety, RSE (Love 
for Life), Alcohol and 
Drugs Awareness, etc 

¶ All relevant staff have 
completed necessary 
(SG&CP) training and 
Operation Encompass 
training 

¶ BOG (SG&CP) meeting 
minutes  

 
 
 

¶ Attendance data reports ς 
Regularly supplied to form 
teachers and Heads of 
Year 

¶ Letter sent to parents at 
key intervention points 

leading awareness and 
support 

¶ Staff wellbeing 
presentations, workshops, 
training and opportunities 
(EA BWDW)  

 
 
 
 
 
 
 
 
 
 

¶ All staff follow SG&CP 
processes and protocols 

¶ SG&CP issues are 
responded to effectively 
and quickly 

¶ Pupils are aware of who 
our Designated and 
Deputy-Designated 
teachers are 

¶ {ǘΦ aŀǊȅΩǎ ƛǎ ŀ ǎŀŦŜ ǎǇŀŎŜ 
for our pupils 

 
 
 
 
 
 
 
 
 
 

¶ Greater parental 
engagement and 
communication regarding 
attendance issues via SIMS 
App 

¶ Greater intervention and 
support for poor attenders 

¶ 4 students referred to 
Education Welfare Officer 
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Health, Wellbeing, Child 
Protection, Attendance and 
Behaviour Strategies for 
Improvement  

Evidence Impact 

 

 

 

 

 

 

 

 
 

 

Behaviour 

¶ Implementation and 
review of Positive 
Behaviour Policy 

¶ Discussion around 
attendance strategy at PLT 
ς Minutes 

¶ Published social media 
post promoting 
attendance celebrations 

¶ Attendance certificates 
sent to all parents via 
SIMS App 

¶ Review of Attendance 
Policy 

 
 

¶ PLT/SLT/ELT Minutes 

¶ Positive Behaviour Policy 
updated 

¶ Behaviour incidents 
recorded on SIMS 

¶ SIMS Behaviour Reports 

¶ Celebration of Positive 
Behaviour ς Academic 
Rewards ς Ambassador 
Awards ς Edmund Rice 
Awards ς Social Media 
Posts ς Pupil success 
celebrated via displays 
around the school ς End of 
¸ŜŀǊ Y{о ŎŜƭŜōǊŀǘƛƻƴ όΨ{ǘΦ 
aŀǊȅΩǎ Dƻǘ ¢ŀƭŜƴǘΩ ǎƘƻǿύ 

¶ Restorative Justice 
practices implemented ς 
Staff training ς Pupil 
training and awareness ς 
Visual displays and murals  

¶ Pupil voice surveys 
relating to all aspects of 
behaviour and Restorative 
Practice 

¶ Funding for development 
of Restorative Practice 

¶ EA Behaviour Support 
service meetings and 
documentation 

¶ One-to-one attendance 
mentoring though LCBP 
participant 

¶ Establishment of a 
consistent attendance 
rewards system 

¶ Greater accuracy in the 
recording of attendance  

 
 
 
 
 

¶ Increased parental 
engagement relating to 
behaviour via SIMS App 

¶ Staff capacity to 
effectively use SIMS 
increased through training 
ς Ψ/ƻƴŘǳŎǘ {ǳƳƳŀǊȅΩ ŀƴŘ 
Ψ.ŜƘŀǾƛƻǳǊ aŀƴŀƎŜƳŜƴǘΩ 
Module 

¶ Detention protocols 
improved  

¶ Uniform standards 
improved - Ψ{ƘƻŜ .ŀƴƪΩ 

¶ Lateness protocols 
improved ς ΨtǳƴŎǘǳŀƭƛǘȅ 
LƳǇǊƻǾŜƳŜƴǘ ¢ŜŀƳΩ 
established ς 42% 
reduction in Year 8 
occasions of lateness 
2023-24, in comparison 
with Year 8 occasions of 
lateness 2022-23 

¶ 15 Peer Restorative 
Practitioners trained and 
awarded certificates 

¶ Pupils wearing 
achievement badges ς 
Ambassador, Academic 
Achievement, Restorative 
Practitioners, Social 
Justice Advocacy Group 
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Health, Wellbeing, Child 
Protection, Attendance and 
Behaviour Strategies for 
Improvement  

Evidence Impact 

¶ Pupils with most 
challenging behaviours 
supported 

¶ A more restorative 
approach to serious 
sanctions 

 
 

2. d) A summary and evaluation, including through the use of performance and 

ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊτ providing for the professional 

development of staff.  
 

Staff Development and Training 2023-2024 (Year 3) 

Staff INSET day Agenda Items 

INSET 1 23/08/2023 tǊƛƴŎƛǇŀƭΩǎ !ŘŘǊŜǎǎ 
SDP Year 2 outline 
Safeguarding  
Staff training ς supporting pupils with ADHD 
ELT updates (FC, GOC, DF) 
Analysis of GCSE/A2 Results 
Pastoral Briefings 
Staff Mass 

INSET 2 (31/08/2023) Overview of Areas for Attention in SDP (SLT) 
HOD Meetings ς Departmental APs 
Whole staff training  
Staff wellbeing - Divis Mountain walk 

INSET 3 (29/09/2023) West Belfast Area Learning Community joint Staff Well-being Day (AM 
session with lunch) 
Keynote speaker: Art of Brilliance, Mr Paddy Cordell 
Workshops to include:  

- 9ƴƘŀƴŎƛƴƎ wŜǎƛƭƛŜƴŎŜ κ aŜƴǘŀƭ Ψ²ŜŀƭǘƘΩ όbƛŎƻƭŀ [ȅƴŀƎƘύ 
- Cara Friend / Aa Out Anti-Bullying Staff / Pupils (Jo McParland) 
- Strive NI School Anxiety and Emotional Regulation (Elaine 

McCrisken) 
- Hopeful Minds (Mary Dunne) 
- Staff Well-being and Self Care (Prof. Suzanne Martin) 
- Mindfulness (Catherine Wells) 
- Good Mood Food/Well-being (Wendy Donaldson and Liz 

McCabe) 
- Restorative Practice (Martina Jordan) 

PM session 
/ŀƴŎŜǊ CƻŎǳǎ bL {ǇŜŀƪŜǊ ƻƴ {ǘΦ aŀǊȅΩǎ ŎŀƳǇǳǎ ς ά5ŀƴƎers of Vaping 
ŀƳƻƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜέ 
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Staff INSET day Agenda Items 

SDD 1 (27/10/2023) 
(Twilight 26/10/23) 

Departmental follow-up ARP1 
Year 9 PTM (School Cloud) 
SEAG Familiarisations for staff assisting on site and separate 
presentation for Year 6 parents 

INSET 4 (22/12/2023) Staff well-being day off-site in lieu of staff assisting with SEAG testing on 
Saturday 11th November and Saturday 25th November 2023.  

INSET 5 (12/01/2024) Pupil reports 
Staff Directed Time Budgets 

SDD 2 (28/03/2024) 
(Twilight 24/01/24 and 
21/02/24) 

Departmental work ς Analysis and departmental discussion for ARP2 
HOD workshop on Value Added  
24/01/24 - Year 10 PTM (School Cloud) 
21/02/24 - Year 11 PTM (School Cloud) 

SDD 3 (29/03/2024) 
(Twilight 06/03/24 and 
20/03/24) 

06/03/24 - Year 12 PTM (School Cloud) 
20/03/24 - Year 8 PTM (School Cloud) 
Departmental work   

SDD 4 (19/04/2024) Coursework Moderation 
PPA 
Departmental work 

SDD 5 (29/05/2024) Year 8 CAT4 Testing 
Departmental meetings 
Preparation of ARP4 in-house assessments 
Completion of end of year BoG report 
Completion of evaluation of current departmental action plans in HoD 
report and HoY report 
Completion of special considerations for pupil public examinations. 

 

Strategies for Improvement  Evidence Impact 

Leadership Capacity Building 
Programme (LCBP) 

¶ Designed to develop staff 
leadership capacity 
internally ς Area of 
development linked to 
SDP key priorities 

 
 
 
 
 
 
 
 
STEPS to Leadership ς EA 

¶ External TPL for emergent 
leaders 

 
 
 
 

 
 

¶ 10 participants 2023-24 

¶ Allocated 1 period per 
week off timetable 

¶ SLT mentoring 
 
 
 
 
 
 
 
 
 
 

¶ Email from EA  

¶ Email from Curriculum VP 
to all staff 

 
 
 

 
 

¶ 100% capacity to 
contribute to SDP 
priorities developed 

¶ 70% capacity to lead a SDP 
priority developed 

¶ 70% have continued onto 
year 2 (2024-25) 

¶ 1 new recruit onto 
programme for year 2 
(2024-25) 

 
 

 
 

¶ Several staff have applied 
for 2024-25 STEPS 
programme 

¶ School Improvement 
Project to be linked to SDP 
priorities 
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Strategies for Improvement  Evidence Impact 

 
SLP Senior Leadership Pathway ς 
EA 

¶ External TPL for existing 
middle leaders 

 
 
 
 
 
New Leadership Team 

¶ New Principal appointed 

¶ New Pastoral VP 
appointed 

¶ New Senior Teacher 
(SENCO) appointed 

¶ New Senior Teacher 
(Whole School Evaluation 
and Quality Assurance) 
appointed 

¶ 2 new Head of Year 
appointments  

¶ New post created ς 
Assistant Head of English 
and Whole School Literacy 

 
 
 

¶ Email from EA  

¶ Email from Curriculum VP 
to all staff 

 
 
 
 
 

¶ Relevant training offered 
for all new post-holders ς 
External EA 

¶ Internal capacity building 
through support and 
collaboration 

¶ SLT minutes 

¶ PLT minutes 

¶ ELT minutes 

¶ One-year interim SDP 
2024-25 to allow new 
leadership team to 
establish itself  

 
 

 
 
 

¶ One staff member has 
applied for 2024-25 SLP 
programme 

¶ School Improvement 
Project to be linked to SDP 
priority 

 
 

¶ Leadership capacity 
developed  

¶ Development of whole 
school literacy strategy 

 
 

 

2. e) A summary and evaluation, including through the use of performance and 

ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊτ managing attendance and promoting 

the health and well-being of staff. 
 

Staff Attendance and Promotion 
of Health and Wellbeing 
Strategies for Improvement  

Evidence Impact 

Attendance 

¶ School policies reviewed 
and updated  

¶ Staff made aware of policy 
and procedures regarding 
attendance at the 
beginning of each year 

¶ Return to work interviews 
conducted by the principal 
and Bursar, as appropriate 

 

¶ DENI - ¢9!/I9w{Ω 
ABSENCES NOT 
EXCEEDING THREE 
WORKING DAYS - 
CIRCULAR NUMBER: 
2014/18 

¶ Attendance Policy ς Non-
Teaching Staff ς aŀǊ Ψнп 

¶ Attendance Policy ς 
Teaching Staff ς aŀǊ Ψнп 

 

¶ Staff are well informed 
regarding attendance 
policy and procedure 

¶ Staff attendance is 
consistently very good 
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Staff Attendance and Promotion 
of Health and Wellbeing 
Strategies for Improvement  

Evidence Impact 

¶ Sympathetic approach to 
paid leave when staff 
experience a bereavement 

¶ Principal in regular contact 
with staff on long-term 
sick  
 

Staff Health and Wellbeing 

¶ Family friendly working 
arrangements ς Career 
breaks and temporary 
variance to contracts 

¶ Occasional hospitality for 
staff on Staff Days 

¶ Staff invited to Y14 
leavers mass breakfast 

¶ Twilight sessions to gain 
extended breaks for staff  

¶ Health and wellbeing 
opportunities provided 
for staff 

 

¶ Bereavement Policy ς Sep 
Ωно  

¶ Staff Handbook  

¶ tǊƛƴŎƛǇŀƭ ōǊƛŜŦƛƴƎ !ǳƎ Ψнп 

¶ Staff Time Budgets 
 

 
 

¶ Health and Safety Policy -  
!ǇǊ Ψнн 

¶ Promoting a dignified 
workplace Policy ς Apr 
Ψнм 

¶ Equality, Diversity and 
Inclusion Policy ς aŀǊ Ψмф 

¶ Positive Behaviour Policy 
ς !ǇǊ Ωно ŘŜǾƛǎŜŘ ƛƴ 
collaboration with staff 

¶ {ǘŀŦŦ 9! Ψ.ŜƛƴƎ ²ŜƭƭΣ 
5ƻƛƴƎ ²ŜƭƭΩ {ǳǊǾŜȅ ς 77% 
of staff rate work 
enjoyment levels 4+ out 
of 5 and 93% of staff are 
proud to work in St. 
aŀǊȅΩǎ 

¶ Staff Voice SDP Survey 
Jun 2024  

 
 
 
 
 
 
 
 

¶ Staff attendance at health 
and wellbeing day WBALC 
{ŜǇ Ψнп 

¶ Staff engaging in EA 
Wellbeing opportunities 

¶ Cancer Focus NI 
presentation increased 
staff awareness of vaping 
dangers 

¶ Club Oibrithe Mhuire ς 
Increased staff 
opportunities for 
socialising and 
celebration ς Christmas 
dinner, end of year 
dinner, last man standing, 
quizzes, etc 

¶ Staff participation in St. 
aŀǊȅΩǎ Dƻǘ ¢ŀƭŜƴǘ ǎƘƻǿ 
Wǳƴ Ωнп όнрύ 

¶ LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 
5ŀȅ ŜǾŜƴǘ aŀǊ Ωнп  

¶ Staff benefit from EA 
BWDW participation 

¶ New Wellbeing Champion 
Appointed 

¶ Staff wellbeing day 
planned for 26th aŀȅ Ψнр 

 

2. f) A summary and evaluation, including through the use of performance and 

ƻǘƘŜǊ ŘŀǘŀΣ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊτ promoting links with the parents of 

pupils at the school and with the local community, including other schools, the 

business community, and voluntary and statutory bodies 
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Promoting links with Parents and 
our Local Community Strategies 
for Improvement  

Evidence Impact 

Parents and Community 

¶ Parents, Teacher and 
Friends Association  

¶ SIMS App development 

¶ School Cloud PTM 

¶ Simmarian Archive 
development 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Links with Other Schools 

¶ Establishment of Shared 
Education Partnership 

¶ School Improvement 
Networking 

¶ Extra-Curricular Activity  

¶ Membership of West 
Belfast Area Learning 
Community 

 
 
 
 
 
 
 
 
 
 
 
 
 
Business Community 

¶ Promoting partnerships 
with Alumni  

¶ Academic bursaries  

 

¶ PTFA events throughout 
the year 

¶ Parental inductions for 
each key stage 

¶ Parental communication 
via SIMS App  

¶ Social media posts 

¶ Social Justice Advocacy 
Group activities 

¶ Edmund Rice Education 
Beyond Boarders group 
activities ς Trip to Geneva  

¶ Careers advisor support 

¶ AEN Coffee Morning 

¶ Social media posts 

¶ Music ς Christmas carol 
service and Spring concert 

¶ Eco club activities 
 
 
 

¶ Shared Education linked 
schools ς Malone College, 
Coláiste Feirste and 
Methody 

¶ Primary 7 pupil taster days 
with feeder primary 
schools 

¶ Participation in DCU 
school improvement 
research group 

¶ Senior Teacher Whole 
School Evaluation 
establishing school 
improvement network 
with other schools 

¶ Participation in GAA, 
soccer, basketball, water 
polo, etc with and against 
other schools 

 
 

¶ Utilising local business 
services during staff 
wellbeing days 

 

¶ Community use of 
facilities including 
swimming pool, 3G pitch 
and new Ball Wall 

¶ Greater parental and 
community awareness of 
pupil success and positive 
activities 

¶ Improved public 
ǇŜǊŎŜǇǘƛƻƴ ƻŦ {ǘΦ aŀǊȅΩǎ 

 
 
 
 
 
 
 
 
 
 
 

¶ Increased awareness of 
diversity and inclusion 
amongst pupils 

¶ Positive recruitment for 
SEAG transfer test and 
application for admission 
into year 8 

¶ Knowledge and expertise 
shared regarding school 
improvement frameworks 
and strategies 

¶ Enrichment opportunities 
and experiences for pupils 
ǘƘŀǘ ǊŜǇǊŜǎŜƴǘ {ǘΦ aŀǊȅΩǎ  

¶ Recognition of 
outstanding achievement 
through Ambassador 
Awards  

 
 
 
 

¶ Improved staff wellbeing 
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Promoting links with Parents and 
our Local Community Strategies 
for Improvement  

Evidence Impact 

¶ Work experience 

¶ Guest speakers 

¶ Careers presentations 
 
 
 
 
 
 
 
 
 
 
 
 
 
Voluntary and Statutory Bodies 

¶ QueenΩs University  

¶ University of Ulster  

¶ Scottish Universities 

¶ Liverpool Universities 

¶ Cambridge University 

¶ Collaboration with West 
Belfast Partnership Board 

¶ Collaboration with Antrim 
GAA and Gaelfast 

¶ PSNI 

¶ BDACT ς Belfast Drugs and 
Alcohol Coordination 
Team 

 

¶ Senior school work 
experience placements  

¶ Motivational speakers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

¶ Use of facilities for 
training and seminars 

¶ Presentations to Year 14 
pupils 

¶ PSNI link officer 
presenting to pupils on a 
range of issues 

¶ Homeless community 
events  

¶ Careers Trip to Cambridge 
July Ψнп 

¶ Brother Lynam Award ς 
Top performing A level 
Mathematics pupil 

¶ The Tracey Family Award ς 
Top performing A level 
Physics pupil  

¶ Larkin Cassidy Award ς 
Top performing A level 
pupil going on to study 
Law 

¶ Pupils inspired by guest 
speakers 

¶ Networking and future 
employment 
opportunities for pupils 

 
 

¶ Year 14 pupils well 
informed and supported 
through UCAS process 

¶ Hardship funding secured 
e.g. Lawlor Fund  

¶ Use of facilities for Antrim 
GAA 

¶ Effective TPL for staff 

¶ Effective preventative 
curriculum delivered to 
pupils regarding a wide 
range of issues 

 

2. g) A summary and evaluation, including through the use of performance and 

other data, of ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊτ promoting the effective use of ICT, 

including its use to support learning and teaching, continuing professional 

development and school leadership and management.  
 

Promoting use of ICT Strategies 
for Improvement  

Evidence Impact 

Learning and Teaching 

¶ School ICT facilities 
monitored, evaluated and 
upgraded regularly 

 

¶ 7 ICT suites and 2 Senior 
Studies with computer 
access for pupils 

 

¶ Pupils have access to the 
necessary resources to 
complete controlled 
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Promoting use of ICT Strategies 
for Improvement  

Evidence Impact 

¶ Investment in latest 
technology to advance 
teaching and learning  

¶ Improved communications 
with parents 

¶ Develop extra-curricular 
ICT opportunities for 
pupils 

¶ ICT Curriculum 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Continued Professional 
Development 

¶ Build capacity of staff to 
use ICT resources 
effectively to improve 
school procedures and 
operations  

¶ Planned training for SIMS 
Parent App achievement 
notifications for parents 
όtŀǊŜƴǘ {ǳǊǾŜȅ Wŀƴ Ωнпύ 

¶ Refresher training planned 
for 2024-25 

¶ MS Teams used for 
external staff 
development  

¶ Remote IT access for staff 
 
Leadership and Management 

¶ Relevant policies 
approved and updated 

¶ Pupils with specific 
learning needs supplied 
with laptop  

¶ Department furnished 
with latest interactive 
whiteboards, visualiser 
and display technology 

¶ Upgrade of Drama 
department lighting 
controllers (DMX Models)  

¶ Music department 
equipment upgrade 

¶ Departmental, Careers, 
AEN and Head of Year 
Google Classrooms 

¶ Coding club, media 
projects, newsletter, pupil 
involvement in production 
school promotional videos 

¶ Subjects offered ς Year 9 
and 10 IT, GCSE, AS, A2 
and BTEC pathways in 
Digital Technology  

¶ Cambridge Technical 
pathway offered  

 
 

¶ Staff interactive 
whiteboard training 
(NIAVAC) 

¶ SIM training on SIMS 
Parent App and Behaviour 
Management module 

¶ HoDs training in use of 
CCEA Analytics  

¶ PLT and SLT trained in 
running reports 

¶ ¦ǎŜ ƻŦ {La{ Ψ/ƻƴŘǳŎǘ 
{ǳƳƳŀǊȅΩ embedded   

¶ Monitoring and evaluation 
of action planning 

¶ My School login  
 
 
 

¶ Acceptable Use Policy Mar 
Ψнп 

assessment and 
homework  

¶ Pupils learning experience 
enhanced 

¶ Pupils and parents 
engaging with learning 
and support remotely  

¶ Pupil development of IT 
skills and competencies  

¶ Opportunities for pupils to 
pursue careers in IT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

¶ Pupil learning experience 
enhanced 

¶ Increased parental 
engagement 

¶ Middle and senior leaders 
engaging with data 
monitoring reports 

¶ More meaningful target 
setting and self-evaluation 

¶ Pastoral leaders have 
greater understanding and 
awareness of pupil 
behaviours and 
experience 

 
 
 
 

¶ Staff and pupils are guided 
and supported in safe and 
acceptable use of all ICT 
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Promoting use of ICT Strategies 
for Improvement  

Evidence Impact 

¶ Efforts made to streamline 
and improve processes 

¶ Senior staff specialist 
training 

¶ Online evaluation 
processes 

¶ Electronic monitors 
displaying school updates 

¶ Improved communication  

¶ Upgrade of school CCTV 
systems 

¶ Increased traffic to school 
social media outlets and 
website 

¶ Increased PTM 
attendances through use 
of Digital Technologies 

¶ Data Protection Policy Mar 
Ψнп 

¶ E-Safety Policy Mar Ψнм 

¶ D5tw Wŀƴ Ψнм 

¶ Word Processing Policy 
(Examinationǎύ hŎǘ Ψнн  

¶ Uniform branded 
templates for staff use ς 
PowerPoint, email 
signatures and 2024-25 
Interim SDP Executive 
Summary 

¶ Head of C2K Bromcom 
training 

¶ Use of MS Forms and 
Google Forms for 
monitoring and evaluation 

¶ Electronic monitors 
displaying school updates 

¶ New CCTV cameras and 
vape alarm technology in 
key areas 

¶ {ǘΦ aŀǊȅΩǎ Dƻǘ ¢ŀƭŜƴǘ нлнп 
winning act video has had 
33,000 views on school 
Facebook page 

¶ Regular promotion of 
school success and 
positive news  

¶ Use of School Cloud for 
PTM 

related resources available 
to them 

¶ ICT resources are used 
effectively to improve 
school administration, 
operations and 
governance  

¶ School prepared for 
transition from SIMS to 
Bromcom 

¶ Parent, pupil and staff 
voice informing actions 
and targets 

¶ Improved staff and pupil 
health and safety and 
safeguarding 

¶ Improved reputation and 
prestige of school 

¶ Increased PTM 
Attendances 

 

Strategies for Improvement -

Department Requirements - 

ICT Equipment for teaching 

rooms ς Wǳƴ Ψнп 

Request Total Cost 

Business 
2xTV 

1xIWB 
Brackets 

2x£1795 
1x£1985 
3x£95 

Geography 
2xTV 

1xIWB 
Brackets 

2x£1795 
1x£1985 
3x£95 

History 
2xTV 

2xIWB 
Brackets 

2x£1795 
2x£1985 
4x£95 
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Maths 
3xTV 

4xIWB 
Brackets 

3x£1795 
4x£1985 
7x£95 

Media 

1xTV 
Bracket 

Laptop Trolley 20 Capacity 
(Yr 14 Study/Media E21) 

1x£1795 
1x£95 
1x£963 

Politics 
2xTV 

Brackets 
2x£1795 
2x£95 

RE 
2xTV 

Brackets 
2x£1795 
2x£95 

Spanish 
1xTV 

1xIWB 
Brackets 

1x£1795 
1x£1985 
2x£95 

Science 

5xTV 
4xIWB 

Brackets 
Laptop Trolley 16 Capacity 

5x£1795 
4x£1985 
9x£95 
1x£806 

Technology 
2xTV 

Brackets 
Laptop Trolley 16 Capacity 

2x£1795 
2x£95 
1x£806 

Sport 
2xTV 

Brackets 
2x£1795 
2x£95 

Music 

5 Yamaha PSR Keyboards 
16 Headphones (iclever) 

8M-Audio mini-Key stations 
2 fender amps 
1 vox bass amp 

5x£245 
16x£9.99 

8x£38 
2x£190.63 

1x£91 

Drama Upgrade Lighting Controllers to DMX models TBC 

Total Cost £73,546 
 

IT Resources Equipment Count 

Desktop PCs 180 

Laptops 80 (Surface Pro) 

Visualisers 47 

iMacs 21 (Music Dept) 

Interactive Whiteboards 40 

iPads/Tablet Devices Approx 200 

Printers 31 networked (non-networked TBC) 
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3. a) An assessment ofτ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊŜƴǘ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ ŀƴŘ ǘƘŜ ǳǎŜ ƳŀŘŜ ƻŦ 

its financial and other resources 
 

How are we doing in relation to the School's current financial position and the use made of its financial and 
other resources? 
The last couple of years have been difficult for the Education sector and this applied to us as well. With high 
inflation rates and a lack of Government spending, the budget was reduced in real terms. The lack of a 
political establishment (Stormont) restricted the processing of budgets, and the last year was particularly 
difficult. In the last financial year, we very much reduced our spend in all areas but mainly allocation of 
resources to our academic departments and on our premises. While we had a significant deficit in year, our 
retained balance shows a small surplus. This is positive going into this financial year and with a stabilising of 
our pupil numbers has allowed us to tackle some of the areas that have been neglected due to a lack of 
finance. 
The Board of Governors have authorised spend in a number of areas and this will allow the new Principal to 
target his specific plans. These include, but not limited to, an improvement in pupil behaviour and better use 
of cover staff, significant upgrade of our teaching and learning equipment in classrooms and a significant 
improvement in our environment. 
 
How do we properly and effectively manage the resources at the disposal of the school, ensuring 
appropriate arrangements are in place for financial management? 
The Financial sub-committee of the board of governors meet regularly to review the accounts and the vision 
for the school. 
Finance is a standing agenda item and accounts are presented to the Board of Governors for review. 
Accounts are audited by AAB Group Accountants, The Quays, Dromalane Mill, Newry BT35 8QS annually and 
presented for approval. 
Along with an annual plan and budget, there is a three-year financial plan produced annually to the Board of 
Governors to ensure the longer-term goals are met.  There is effective financial stewardship ensuring that 
finances are well managed and are used appropriately for long and short-term priorities. 
  
 

3. b) An assessment ofτ ǘƘŜ ǇƭŀƴƴŜŘ ǳǎŜ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǊƻƧŜŎǘŜŘ ǊŜǎƻǳǊŎŜǎ ŘǳǊƛƴƎ 

the period covered by the plan in support of actions to bring about improvement in 

standards.  
 
How are we doing in relation to the planned use of the School's projected resources in the period covered 
by the plan in support of actions to bring about improvement in standards? 
The Board of Governors, in conjunction with the Executive Leadership Team (ELT), have constructed a budget 
that reflects our current financial situation with particular reference to staff costs versus curriculum need, 
refreshing of ICT resources, learning and teaching and extra- and co-curricular resources and utility costs. 
Pupil behaviour and the school environment have been particularly targeted in this 1-year plan. 
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3 yr Income and Expenditure Report 

2024 2023 2022

Income

School Budget Share Income 6,048,178       6,061,269 6,002,865

Excepted Items 52,081           579,424 599,043

Earmarked funding 648,800          355,677 332,162

Other Income 31,553           21,720 54,951

Total Income 6,780,612       7,018,090    6,989,021    

Expenditure

Teaching F/T & Sub 4,482,695       4,526,252 4,566,341

Support Services 1,509,281       1,397,911 1,322,785

Music Tuition 36,487           34,367 32,232

Language Assts 25,379           19,663 22,444

Redundancy 0 0 0

Insurance 84,521           75,605 50,939

Fuel, Light and Water 149,450          187,893 129,592

Cleaning Supplies & Protective clothing 9,384             9,958 10,028

Maintenance of Grounds and Buildings 191,940          223,670 189,986

Maintenance & hire of of Equipment 19,750           63,875 21,914

Photocopying/Printing/publications 45,780           34,725 29,609

Advertising 6,227             4,303 3,464

Postage & Telephones 6,902             11,696 13,600

Stationery & Consumables 47,703           52,274 47,726

Text books,Comp software & Teaching mats 23,592           23,398 21,180

Extra Curricular 39,111           42,032 21,292

Professional fees 4,754             16,365 17,640

Accountancy fees 6,875             6,575 6,575

Examination Fees 132,187          104,050 89,533

Purchase of Equipment 65,537           47,505 47,319

Transport, Subsistence and Minibus exps 32,665           41,243 33,616

Hospitality 10,436           12,907 3,480

Staff course fees 8,445             3,317 5,008

Sundry Exps 14,741           33,352 4,637

Total Expenditure 6,953,842       6,972,936    6,690,940    

Surplus/Deficit -173,230 45,154 298,081

Surplus C/F 58,391 231,621 186,467



4. An assessment of the extent to which the school has met its key targets, or the progress that has been made 

towards these key targets in any school development plan which a school development plan supersedes or revises.  
 

A Review of Year 3 of the SDP Targets (2023-2024) ς Baseline position for Year 1 SDP Targets 

2024-2027 
Year 3 of the School Development Plan (2023-24) saw progress made against our SDP targets, however, because of action short of strike by our teaching colleagues, 

some of our planned initiatives were hindered. A number of staff development slots that had initially been set aside for staff training were then used to meet parents 

and complete PTMs. Despite union action, we were delighted to see full engagement by teaching and non-teaching staff in the delivery of extra-curricular clubs, 

societies and sports. We were also exceptionally pleased to see a large number of staff deliver after school support lessons over a twelve-week period during Term 2 

and 3 of this academic year. We are hopeful that this will bear fruit when we receive our public examination results in August 2024. 

This year we saw staff continuing to engage in our Leadership Capacity Building Programme, attend ERST Induction training, continue to be fully involved in fundraising 

through our Social Justice Advocacy team and PTFA. We were also delighted to see small steps in the development of our Shared Education partnership with three 

other local schools. 

This year saw a number of new staff settle into school, including a new HOD for Mathematics and Digital Technology, and these appointments have enriched our 

middle management. 

This year we continue to invite alumni, speakers and host events for EREBB to inspire and educate our students. It is important to also acknowledge the ethos of St. 

aŀǊȅΩǎ ŀƴŘ ǘƘŜ ǿƻǊƪ ƻŦ ƻǳǊ 9Ŏƻ /ƭǳō ǎǘǳŘŜƴǘ ƳŜƳōŜǊǎ ŀƴŘ ǘƘŜƛǊ ƳŜƴǘƻǊǎΦ  

 

Area of Focus Progress Evidence  

Quality of Provision 
 
¢ƻ ŘŜǾŜƭƻǇ ¸ŜŀǊ у ŀƴŘ ф ǇǳǇƛƭǎΩ ŎƻƳǇŜǘŜƴŎƛŜǎ ŀŎǊƻǎǎ ŀ 
number of core skills that are essential for success, 
both from an academic perspective and in the 
working world: listening, speaking, problem solving, 
creativity, staying positive, aiming high, leadership 
and teamwork.   
 
 
To develop the current provision for the skills 
programme to ensure that there is dedicated time for 
the delivery of Skills Builder to Year 8 and 9 pupils. 
 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved:  
 

Skills Builder training log. 
 
Skills Builder application for Silver Award. 
 
Posters and resources used with pupils. 
 
NovaT6 model for Skills Builder classes. 
 
Feedback from pupils in relation to the Skills Builder programme. 
 
 
 
Feedback from pupils in relation to the Skills Builder programme. 
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To develop the programme to a level where we meet 
the set criteria for the Silver Award, as determined by 
the Skills Builder partnership.  
To ensure that there is evident value added in relation 
to student skill competency across some of the 
essential skills. 
 
To introduce the concept of class project-based 
learning that covers some of the key skills. This will 
facilitate collaborative pupil learning. 
 
To better connect and communicate skills 
development with the HoDs and YHs, to ensure that 
skills development is not confined to skills classes, and 
provide pupils with the opportunity to recognise the 
relevance of the skills they are being taught and their 
transferable nature. 
To baseline the provision for homework across a key 
stage by seeking parental feedback in relation to a 
number of aspects of homework provision. 
 
Work with HoDs and STs to formulate ways to help 
ǇŀǊŜƴǘǎ ǿƛǘƘ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜƛǊ ǎƻƴΩǎ ƘƻƳŜǿƻǊƪ ǘƻ 
include: 
 

¶ Improved communication to parents about matters 
relating to homework. 

¶ Creation of a homework calendar to reflect 
expectations from departmental policies (class 
specific). 

¶ Running a homework support clinic for parents 
during induction. 

¶ Use of homework support officers to help subject 
teachers with parental communication when 
homework is not met.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Class specific homework calendar. 
 
All aspects of communication with parents on SIMs app. 
 
Induction material used with parents in relation to homework. 
 
Minutes from parental meetings. 
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¶ Initiation of parental interviews for addressing 
concerns about repeat offenders not completing 
homework. 

¶ Use of SIMs app to assist in parental 
communication. 

 
 
To continue to work with HoDs in relation to 
improving process of planning and self-evaluation to 
bring about meaningful improvement for AFAs 
identified at departmental level. This will include a 
clear timeline for the review of first-hand evidence 
and interim evaluation review points that will be 
reported on. 
 
 
 
Enhance provision in Year 10 for Home Economics and 
Drama classes. 
 
The overall aim is to improve the learning experience 
and outcomes for pupils in these subject areas with a 
view to improve GCSE recruitment in 2023/24. 
 
To introduce Drama experiences for new Year 8 and 9 
pupils outside their timetable. 
 
(Leadership and Management, Quality of Provision) 

 
 
 
 
 
 
 
 
HOD Reports 
Departmental timeline for interim and final evaluation 
 
Minutes from SLT link evaluation meetings. 
 
 
 
 
 
New SoW for Year 10 Drama and HE. 
 
Recruitment figures for GCSE Drama and HE, following Options in Feb 2024. 
 
Pupil and staff feedback in relation to the quality of pupil learning in Year 10 
Drama and HE. 
 
ARP grades in Year 10 Drama and HE. 
 
 
 

Whole School Evaluation and Quality Assurance 

1) Lead and support all staff in evaluation and 

improvement processes (2023-24 Action 

Planning/BOG Reporting ς Year 3) 

 

 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: N/A 
 

HOD PowerPoint baselining presentation with GOC ς 29/08/23 HoDs PP 
Presentation Updated Aug 2023 
 
Link to PLT baselining presentation         PLT 29th Aug 2023 - Planning for 
Improvement 
 
 
Link to first PLT monitoring point 2023-24 HOY Monitoring 15th Nov 2023 
 

https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/HOD%20Evaluation/HoDs%20PP%20Presentation%20Updated%20Aug%202023.pptx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/HOD%20Evaluation/HoDs%20PP%20Presentation%20Updated%20Aug%202023.pptx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/HOY%20Evaluation/PLT%2029th%20Aug%202023%20-%20Planning%20for%20Improvement.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/HOY%20Evaluation/PLT%2029th%20Aug%202023%20-%20Planning%20for%20Improvement.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/HOY%20Evaluation/ARP%20DATA/HOY%20Monitoring%2015th%20Nov%202023.docx
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-  

Head of Year monitoring point ς Punctuality, attendance, sanction, ARPs May 

2024 ς Scheduled Jan Monitoring did not take place on account of Industrial 

Action. 

2) Develop WSE expertise through effective TPL 

and plan for 2024 ς 2027 SDP 

 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: N/A 
 

DCU Research Group Compendium guidance and draft submission  
June 2023 DCU Action research cluster Dr Shevlin Guidance Session 
 
Draft Outline Compendium 3 St. Mary's CBGS Belfast 
 
Pupil Survey Links 
Year 8 2023-24 Survey Link ς 168 completed 
https://forms.gle/pQBD3NqWDk1vqQKj6 
Year 9 2023-24 Survey Link ς 130 Completed 
https://forms.gle/25HnqixKWnmg6frT6 
Year 10 2023-24 Survey Link ς 141 completed 
https://forms.gle/H4fQx9vBeubX5Vt98 
Year 11 2023-24 Survey Link ς 73 completed 
https://forms.gle/DQW3NKxMTMHBEzY86 
Year 12 2023-24 Survey Link ς 100 completed 
https://forms.gle/tiBvQk974PXLskw28 
Year 13 2023-24 Survey Link ς 125 completed 
https://forms.gle/sBrnnyXi3sJNLcXo7 
Year 14 2023-24 Survey Link ς 87 completed 
https://forms.gle/bGaKxQThRVCQMzbh7 
 

https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/DCU%20Research%20Group/June%202023%20DCU%20%20Action%20research%20cluster%20Dr%20Shevlin%20Guidance%20Session.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/DCU%20Research%20Group/Draft%20Outline%20Compendium%203%20St.%20Mary's%20CBGS%20Belfast.docx
https://forms.gle/pQBD3NqWDk1vqQKj6
https://forms.gle/25HnqixKWnmg6frT6
https://forms.gle/H4fQx9vBeubX5Vt98
https://forms.gle/DQW3NKxMTMHBEzY86
https://forms.gle/tiBvQk974PXLskw28
https://forms.gle/sBrnnyXi3sJNLcXo7
https://forms.gle/bGaKxQThRVCQMzbh7
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Parent SDP Monitoring and baseline survey ς 253 completed 
https://forms.gle/XoaBrGeFtBoQVQWc9 
 
Stimulus for SDP areas of focus  
WBALC SDP PRIORITIES 22 
 
SLT Planning session Dec 2023 
2024-27 SDP Baseline Planning 
 
Pupil BWDW Survey Link ς  
https://forms.office.com/e/sqCBwua3eb 637 completed  
 
Parent BWDW Survey Link ς  
https://forms.office.com/e/LVWhyUXFS1 
165 completed 
 
Staff BWDW Survey Link ς  
https://forms.office.com/e/3ahy2FwE50 
62 completed 
 
Support Staff BWDW Survey Link ς  
https://forms.office.com/e/Xmz3TYqPUv 
20 completed 
 
2021-24 SDP Monitoring and 2024-27 SDP Baselining 
2023-24 Pupil Survey Analysis  
 
1,946 surveys completed 
 

3) Develop a culture of meaningful distributed 

leadership that will lead to: 

- Emergent leadership  

- Teacher Leadership 

- Collaboration 

- Effective TPL 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: N/A 
 

LCBP Resources 
Leadership Capacity Building Programme - Specification - 2023-24 
 
Expression of Interest - Leadership Capacity Building Programme 2023-24 
 

LCBP Potential Areas for Development 
 
Informal discussion schedule 

https://forms.gle/XoaBrGeFtBoQVQWc9
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/WBALC%20SDP%20PRIORITIES%2022.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/2024-27%20SDP/2024-27%20SDP%20Baseline%20Planning.docx?web=1
https://forms.office.com/e/sqCBwua3eb
https://forms.office.com/e/LVWhyUXFS1
https://forms.office.com/e/3ahy2FwE50
https://forms.office.com/e/Xmz3TYqPUv
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/2024-27%20SDP/2023-24%20Pupil%20Survey%20Analysis.pptx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Leadership%20Capacity%20Building%20Programme%20-%20Specification%20-%202023-24.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Expression%20of%20Interest%20-%20Leadership%20Capacity%20Building%20Programme%202023-24.doc?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/LCBP%20Potential%20Areas%20for%20Development.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Informal%20discussion%20schedule.docx
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- Scaffolding of leadership 

 

 
LCBP Action Plan Template (Not used due to industrial action) 
 
PowerPoint - BOG WSE Presentation 13th Jun 2023 
 
PowerPoint - LCBP Aug 2023 Launch  Presentation 
 
Programme evaluation following informal discussion ς 19th March 2024 
LCBP Evaluation 2023-24 
 
Participant survey 
https://forms.gle/ew4tqyTGUwHNg9An9 
Survey results: 

- 7/10 ς Good/Excellent progress in area of development 

- 8/10 ς Capable of leading improvement for SPD priorities 

- 9/10 ς 4+/5  

- 10/10 ς Well support by mentor and programme 

- 10/10 ς TPL sessions beneficial 

- 10/10 ς Capable of contributing to improving SDP priorities 

- 2/10 not continuing in year 2 of programme 
-  

4) Punctuality Improvement Team  Punctuality Improvement Team letter templates, referral templates and 
procedures  
PowerPoint - 2023-24 Year Group Induction Info LATES AND AMBASSADOR 
AWARDS 
Punctuality Intervention Team Process 2023-24 
3 Lates Letter 
6 lates Friday DT letter 
9 lates Tuesday DT letter 
FT HOY HOS Referrals 
SIM APP Message 20+ Lates 2022-23 
SIMS Parent App info 
 
AM/PM Lateness Data 
Excel - Year 13 and 14 Lates (2) 
Excel - KS4 Lates Spreadsheet (1) 

https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/LCBP%20Action%20Plan%20Template.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/BOG%20WSE%20Presentation%2013th%20Jun%202023.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/LCBP%20Aug%202023%20Launch%20Presentation.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/LCBP%20Evaluation%202023-24.pptx?web=1
https://forms.gle/ew4tqyTGUwHNg9An9
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/2023-24%20Year%20Group%20Induction%20Info%20LATES%20AND%20AMBASSADOR%20AWARDS.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/2023-24%20Year%20Group%20Induction%20Info%20LATES%20AND%20AMBASSADOR%20AWARDS.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/Punctuality%20Intervention%20Team%20Process%202023-24.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/3%20Lates%20Letter.doc?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/6%20lates%20Friday%20DT%20letter.doc?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/9%20lates%20Tuesday%20DT%20letter.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/FT%20HOY%20HOS%20Referrals.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/SIM%20APP%20Message%2020+%20Lates%202022-23.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/SIMS/SIMS%20Parent%20App%20info.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/Year%2013%20and%2014%20Lates%20(2).xlsx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/KS4%20Lates%20Spreadsheet%20(1).xlsx?web=1
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Excel - ks3 lates (1) 
 
2022-23 Lateness count up to 29/11/22 ς 2180 
2023-24 Lateness count up to 29/11/23 ς 2504 
= 12.9% increase (Indicates increased enforcement of punctuality standards by 
form teachers) 
 
2022-23 Lateness count up to 08/04/23 ς 5261 
2023-24 Lateness count up to 08/04/24 ς  5413 
= 12.9% has been reduced to a 3% increase (Indicates increased enforcement of 
punctuality standards by form teachers and that the process is having an impact) 
 
Most important baseline data for 2024-27 SDP:  

- 2022-23 Year 8 (Current year 9) 551 up to 08/04/23 

- 2023-24 Year 8 325 up to 08/04/24 = 41% reduction 
- Jan 2024 Pupil Survey 34% positive increase in pupil attitudes towards 

punctuality compared to Dec 2022. 

5) Look for additional quality assurance 

opportunities and achieve improvements in 

these areas 

 Searches of pupils known to be vapers, confiscation of vapes and 10 pupils sent 
home 24/11/24 ς 28/11/24 

- Huge reduction in number of times vape alarm has sounded ς 24/11/23 = 

0 ς 27/11/23 = 2 ς 28/11/23 = 1 (Monitoring and follow up ongoing) 

Significant reduction of queue for E Block toilet, relieving pressure 

 

- on facility and improving pupil punctuality for class 

- CCTV and Anti-vape signage displayed - VAPING POSTERS 

- Continued monitoring 

 
Ambassador Awards  
PowerPoint - Ambassador Awards 
 
Ambassador Awards week beginning 16th Oct 2023 
 
Ambassador Awards Photos Sep 2023 
 
As of 08/04/24, 46 St. MaǊȅΩǎ !ƳōŀǎǎŀŘƻǊǎ !ǿŀǊŘǎ ōŀŘƎŜǎ ƘŀǾŜ ōŜŜƴ ƎƛǾŜƴ ƻǳǘ 

https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/ks3%20lates%20(1).xlsx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/VAPING%20POSTERS.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/Ambassador/Ambassador%20Awards.pptx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/Ambassador/Ambassador%20Awards%20week%20begining%2016th%20Oct%202023.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/Ambassador/Ambassador%20Awards%20Photos%20Sep%202023.docx
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End of Year KS3 Celebration 
{ǘΦ aŀǊȅΩǎ Dƻǘ ¢ŀƭŜƴǘ 9ǾŜƴǘ ƭŀǳƴŎƘŜŘ ǿƛǘƘ ŀƭƭ ȅŜŀǊ ƎǊƻǳǇ !ǎǎŜƳōƭƛŜǎ !ǇǊƛƭ нлнп 
 
ARP Awards 
Display created in foyer 
 
To date 288 certificates/letters and gift vouchers have been given out since ARP 
Awards began  
 
Staff survey Jan 2024 ς 90% Staff agree pupil success is celebrated regularly and 
that we showcase pupil achievements 

 

Positive Behaviour 
 

Continued implementation of the Positive Behaviour 
Policy. 
 
Focused strategic meetings between pastoral groups. 
 
Effective recording of behaviour issues on Behaviour 
Management module/Sims. 
 
(Care & Welfare) 
 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
As EA are ceasing the use 
of Sims (possibly January 
2025) changes to modules 
will require staff 
development and 
planning. 

Year Heads continuing to drop into their respective Form Classes on a Wednesday 
during Form Period and during morning registration on the other days. This is to 
support Form Teaches especially in some of the more challenging classes. 
Heads of School continuing to meet with their respective Year Heads to listen to 
and support day to day issues they are facing. This allows for further support and 
intervention from the Pastoral VP and Principal when required. 
 
Feedback from PLT, SLT, ELT. 
 
Minutes of PLT and Key Stage meetings (PLT minutes 21st February 2024). 
 
Behaviour reports on pupils. 
 
Pupil voice 
 
YH and HoS discussions. Feedback from meetings with parents. 
 
CŜŜŘōŀŎƪ ŦǊƻƳ {[¢κ¸IκǇǳƭǇǎΩΩ 

Rewards and Sanctions 
 

Achieved: 
 

Awards presented. 
Assemblies. 
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Rewards 
Pupil success to be recognised appropriately in each 
Key Stage. 
 
 
 
 
Sanctions 
Increase the number of pupils who complete their 
detention. 
 
More effective strategy in place to address lateness to 
school. 
 
Decrease in the number of lates recorded across all 
year groups. 
 

1       2         3         4         5 
 
 
Not Achieved: 
 

Social media posts. 
Golden Badge academic achievement badges. 
Letters home to parents. 
Certificates presented. 
 
Letter of praise, vouchers, ARP results. Minutes from PLT and KS meetings.      
 
 
 
Higher proportion of pupils attending the initial detention period. 
 
PLT minutes 
 
Sims reports on lates. 
 

Staff Well being 
 
Staff are engaged in well-being sessions. 
Further engagement with the staff committee to 
extend opportunities for staff to get together. 
 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
 

Staff attended a mental health well-being half day organised by the WBALC on 
29th {ŜǇǘ ΩноΦ tǊŜǎŜƴǘŀǘƛƻƴ ōȅ /ŀƴŎŜǊ CƻŎǳǎ bL ǘƻ ŀƭƭ ǎǘŀŦŦ нфκлфκноΦ ¢ǿƻ ǎǘŀŦŦ ƘŀǾŜ 
continued with training by Cruse Bereavement after an invitation was offered in 
aŀȅ ΩноΦ {ǘŀŦŦ ŀǊŜ ǊŜƎǳƭŀǊƭȅ ǳǇŘŀǘŜŘ ǿƛǘƘ ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ ǘƘŜ 9! ƻƴ IŜŀƭǘƘ ²Ŝƭƭ 
opportunities, either attending courses or online information sessions.  
Club Oibrithe Scoil Mhuire have organised a staff Christmas Dinner for Thursday 
14th 5ŜŎ ΩноΦ ¢ƘŜȅ ƘŀǾŜ ŀƭǎƻ ƻǊƎŀƴƛǎŜŘ ŀ [ŀǎǘ ό²ƻύaŀƴ {ǘŀƴŘƛƴƎ ŦƻǊ ƳŜƳōŜǊǎΦ Lƴ 
addition, all members receive a scratch card on their birthday. 
 
On Friday 8th aŀǊŎƘ {ǘΦ aŀǊȅΩǎ ƘƻǎǘŜŘ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŜǾŜƴǘ ƛƴ ǘƘŜ 9w[¢ ŦƻǊ 
LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅΦ 
 
{ǘŀŦŦ ŀǊŜ ƪŜǇǘ Ŧǳƭƭȅ ƛƴŦƻǊƳŜŘ ƻŦ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦŦŜǊŜŘ ōȅ ǘƘŜ 9!Ωǎ Healthwell 

Programme.  

Sessions available for all staff include the following: 

Mindfulness Learning for Life and Work 

5 ways to Mental Wellbeing 

Approaching retirement 

Face to face nutrition workshops 
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Domestic and sexual abuse and violence. 

 

We have successful in achieving a place on the Being Well Doing Well initiative 

offered by the EA. 

Mrs Lewis has been working closely with Sharon Clerkin in preparatory work to 

roll this initiative out over the next five years. We have selected Joanne Carron as 

ǘƘŜ ²ŜƭƭōŜƛƴƎ /ƘŀƳǇƛƻƴ ŦƻǊ {ǘΦ aŀǊȅΩǎΦ ¢Ƙƛǎ ƛǎ ŀ ǾŜǊȅ ŜȄŎƛǘƛƴƎ ǇǊƻƎǊŀƳme and will 

benefit staff, pupils and parents moving forward. 

 

Staff participation. 
 
Cancer Focus NI presentation to staff on Friday 29th {ŜǇǘ Ψно  
 
Emails to staff 
 

 

Pupil Well-Being 
 
Pupils fully informed of the dangers of vaping and the 
detrimental impact on their health. 
 
 
 
Effective use is made of the new Ball Wall 
 
 
Transition of Year 8 pupils into post-primary: 
attitude to work, wellbeing, study skills 
 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
 

Vaping posters have been made available to all Year Heads for their respective 
notice boards and key areas of the school. 
 
Cancer Focus NI Year Group/Class presentations. 
 
  
On the 6th aŀǊŎƘ Ωнп ƻǳǊ ¸ŜŀǊ ф ǇǳǇƛƭǎ ǘƻƻƪ ǇŀǊǘ ƛƴ {ƳŀǎƘŜŘ [ƛǾŜΣ ŀǊƻǳƴŘ ŀƭŎƻƘƻƭ 
issues. 
 
Our Year 13 pupils have attended the Road Safety Roadshow held in St. 
DŜƴŜǾƛŜǾŜΩǎ ƻƴ нмst aŀǊŎƘ ΩнпΦ 
 

We currently have two pupils who attend the NI Football Academy and have been 

very successful. One pupil has been offered a contract with Arsenal FC and 

another has attended a recent trial with Manchester City FC. We have supported 

these boys in their endeavours, and they are continuing to achieve academically 

as well. 
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Meeting (11th !ǇǊƛƭ Ωнпύ ǿƛǘƘ Lŀƴ {ǘŜǿŀǊǘ ǘƘŜ ƴŜǿ !ŎŀŘŜƳȅ tƭŀȅŜǊ /ŀǊŜ ŀƴŘ 

Education Officer for the Irish FA Academy at UUJ. 

 

Three soccer teams in Belfast Cup Finals in recent weeks, Year 9,10 and 12. 

 

Operation Encompass. Calls continue giving us information which allows us to 

check in with pupils in our care who have witnessed or been aware of DV 

incidents. 

 
Feedback from lunchtime supervisors. 
 
Updated Year 8 and Year 9 pastoral booklet (to be delivered in Term1/2). 
 
PASS data 
 
Study Skills materials provided by Kellie McAleese and Raymond Herron adapted. 
 
PPT displayed regularly as well as other materials -Paddy Linden 
 
9ŘǳŎŀǘƛƴƎ ǘƘŜ IŜŀǊǘ tǊƻƎǊŀƳƳŜΩ ς focuses on Compassionate Global Citizenship. 
Training places to be investigated Sept/Oct 2023? 
 
Children in Crossfire. (2019) Educating the Heart: 2017-18 Research Report, 
Derry: Children in Crossfire. 
 
WƻŀƴƴŜ /ŀǊǊƻƴΥ CǳǘǳǊŜ[ŜŀǊƴ Ψ¢ŜŀŎƘŜǊ 5ŜǾŜƭƻǇƳŜƴǘ aƛŎǊƻŎǊŜŘŜƴǘƛŀƭ ς Mental 
Health course. 
 

Focused strategic meetings between pastoral groups Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
 

Timetable for Key Stage meetings., Minutes from Key Stage meetings. Notes from 
meetings. Year Head Log reports. Behaviour Management reports. Minutes of 
meeting Wednesday 7th February 2024. Follow up: strategic intervention with 
pupils causing concern (pastoral and academic).Targeted intervention with 10F 
began February 2024 ς YH and HoS. ς behaviour and uniform. Improvement 
evident. Several meetings organised with parents and pupils with Year Heads and 
Head of School (Year 9 and Year 10). Parents very supportive and positive 
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improvements seen with most pupils concerned. YHs to continue to monitor the 
pupils weekly and liaise with HoS. Further intervention will involve Pastoral VP. 
Year 8 pupils: no HoS intervention needed 

Public Examinations  
 
The Centre will have all required policies in place and 
will respond to all requests for additional information 
to be included in policies/documentation. 
 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
 

Information re: use of AI shared with staff. Teachers to make pupils aware of 
consequences of using AI in CA. 
 
Examination Policy and Controlled Assessment Policy extensively updated March 
2024. 
 
Updated Invigilator training materials (April 2024). Invigilator training session: 
Thursday 11th April 2024 (MDL, AMcK) 
 
 
Year 10 exam protocol PPT shared with staff 8th April 2024. FT to go through this 
with pupils during Form Period. 
Further PPTs to be shared with other year groups week beginning 15th April. 
 
Policies and exams documentation. Emails, PPTs for year groups. 
 
 
Email 5th February 2024. 
 
Updated Policies 
 
Training materials 
Records of training sessions, training documentation. 
 
 
PPTs, emails 
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EA Behaviour Support programme 
 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
Where possible make 
further use of this 
resource to assist 
identified pupils.  

Service being utilised by pastoral team to support identified pupils. 
 
Pupils effectively supported and improvement in behaviour or identified need 
evident. 
 
Pupils value the support offered by Link placements. 
 
 
Meetings with Joanne Bradley, email exchanges, appropriate documentation. 
 
Weekly updates between Link Centre Personnel and SENCo. 
Regular Friday meetings between HOS and Link Centre Personnel 
Info disseminated as appropriate. 
 

Prospectus/publications 
Prospectus will be updated for the January Open 
Nights and will include new information. 

Achieved: 
 
1       2         3         4       5 
 
Not Achieved: 
 

Photographs taken (21st Sept 23). Draft prospectus produced. 
Prospectus finalised and published January 2024 

Restorative Practice 
 
To audit interest and recruit a next cohort for TPL and 
ŎƻƳǇƭŜǘƛƻƴ ƻŦ ΨwŜǎǘƻǊŀǘƛǾŜ aŜΩ ƻƴƭƛƴŜ ŎŜǊǘƛŦƛŎŀǘŜΦ 
 
 
 
 
 
 
 
 
 
 
 
To provide further stage 2 development and TPL for 
/ƻƘƻǊǘ м ǿƘƻ ŎƻƳǇƭŜǘŜŘ ΨwŜǎǘƻǊŀǘƛǾŜ aŜΩ ƛƴ нлноΦ 

Achieved: 
 
1       2         3         4       5 
 
Not Achieved: 
 

 
Expression of Interest email sent to teaching staff regarding online self-led course 
via Paul Dix Licences.  
Names received and forwarded to RP team at EA. Staff registered on the course 
on 30th November. 
Email to staff 
Email from interested teachers 
Emails from RP team at EA 
Email from Paul Dix team 
Minutes from meetings with Roisín Doran 
 
Cohort have begun their online TPL and have provided midway updates on 
progress ς positive feedback and a number have already used strategies in 
building positivity with difficult classes 
Online course resources 
Update emails from cohort 
Verbal feedback regarding use with difficult classes and impact on students 
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To develop the team of restorative practitioners and 
agree roles and contributions to enhance the 
structured provision of Restorative Intervention and 
support within the school and to build towards a 
community approach to Restorative Values 
 
 
 
 
 
To oversee the provision of a whole school platform 
ƻŦ wŜǎǘƻǊŀǘƛǾŜ tǊŀŎǘƛŎŜ ǊŜǎƻǳǊŎŜǎ Ǿƛŀ Ψ/ƻƴƴŜŎǘ wtΩ ǘƻ 
allow all staff to undertake independent TPL 
 
 
 
 
 
 
To strengthen links with local external agencies 
(Community Restorative Justice Derry) to increase 
awareness of community collaboration in Restorative 
Practices and avail of multi-level (Wave 1, 2 and 3) 
funded training opportunities 
 
 
To develop the contribution of DH in the Leadership 
Capacity Building Programme to enhance RP provision 
and provide opportunities for TPL and broadening 
leadership capacity  
 
 
 

 
 
 
Alternate course being sought via CRJ Ireland as funding in question for Michelle 
Stowe courses. 
Funding has not been sourced 
 
 
 
The roles of the expanded RP team will be addressed after the completion of the 
Paul Dix course by the phase 2 cohort  
Proposal to ring-fence an existing Non-Teaching period of each teacher on this 
ŎƻƘƻǊǘ ŀǎ ŀƴ ΨwtΩ tŜǊƛƻŘ ŀƴŘ ŀǎǎƛƎƴ ŀn intervention timetable 
 
The Connect RP whole school platform of restorative resources has been paused 
due to funding concerns. An online library of resources will be collated from 
courses already completed by staff and made available on the shared staff folders. 
Resources have begun to be collated from Paul Dix online course which will be 
added to the Connect RP resources and organised into subject areas on the school 
staff area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
DH has overseen the production of a PowerPoint presentation giving an overview 
of Restorative Practices and Values and together we have been presenting it at 
assemblies to all year groups. To be completed this week. Other contributions are 
noted in this review. 
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To research, create and manage a Teacher 
Professional Library 
 
 
 
 
 
 
 
To examine the possibility of embedding Restorative 
language and in some key school policies 
 
 
To enhance student understanding of restorative 
Practices and Values and promote its use as a means 
to resolve conflict and behavioural incidents 
 
To increase student engagement with Restorative 
Practices as a desirable and rewarding alternative to 
sanction 
 
 
 
To establish and provide training and learning 
opportunities for a team of Student Restorative 
Practice Ambassadors 
 
 
Elicit leadership and responsibility in students 
 
 
 
 
To formally introduce parents to the ǎŎƘƻƻƭΩǎ 
Restorative Approach and Values and encourage 
parents to support the school in its Restorative 
journey 

Emails to DH and staff 
PowerPoint 
Minutes of meetings 
 
 
Some funding has been acquired (£100) to start the purchasing of books for the 
library. A number of books already in circulation amongst staff. 
A selection of books have been acquired and distributed to the cohort completing 
the Paul Dix course. A booklist has been compiled and will be sourced using 
NAPCE funding and remaining EA Grant funding 
Emails from NAPCE 
Lodgement 
 
 
Books in circulation 
Booklist  
 
PowerPoint delivered to all year groups 
Survey questions designed to gauge student understanding and buy-in. 
Positive feedback from student survey regarding their views on Restorative 
Practices in the school 
PowerPoint 
Emails to Heads of Year 
Feedback from HoYs 
Staff Voice (2024) 
Student survey responses 
 
 
 
 
 
 
15 students enrolled on an EA delivered Peer Restorative Practitioner training 
course 
2 of 4 sessions completed 
13 Students completed EA training 
Certificates Awarded 



                                         {ǘΦ aŀǊȅΩǎ /.D{ ς 2024-25 Interim SDP                    

37 
 

 
 
 
 
 
 
The school will build upon links created with 
Newbridge CS in Kildare to enable collaboration, 
student engagement and the sharing of good practice 
 
 
 
To expand the visual Presence of Restorative values 
throughout the school 
 
To further the use of the St MaǊȅΩǎ ǘƘŜƳŜŘ ǇƻǎǘŜǊ 
created for the homework diaries across the school 
 
 
 
A comprehensive presence for Restorative Practice to 
be designed and created for our school website 
 
 
To use the secured EA funding to design and produce 
two murals celebrating the scƘƻƻƭΩǎ wŜǎǘƻǊŀǘƛǾŜ 
Values 
 
 
 

Attendance at an EA Shared Education opportunity celebrating the Peer RP 
Practitioners 
Discussion around roles and routines of Peer RP Group for next school year 
Training secured for September 2024 for cohort 2 
Peer practitioners can liaise with Student Council to inform future development 
and provision for RP in supporting students 
Emails to EA facilitators 
P33 Bookings 
Application Form for student participation 
 
Presentation certificates 
Student folders 
Photo on Website / Social Media 
NVQ Level 1 applied for 
EA Video from event 
Student testimonials 
 
 
 
Material was produced for inclusion in Year 8, 11, 12 student and parent 
inductions and delivered by Heads of Year 
New funding application submitted by EA to facilitate cross-jurisdiction sharing of 
practice 
Induction presentations 
Emails to ST KS3 
Emails to HoY 
 
 
 
 
 
Notice Board updated and signs produced for display on corridors 
Funding Letter 
Second multi-school funding application unsuccessful  
EA Letter / emails 
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A poster based on display logo printed and laminated on A3 for N-Block and Q-
Block rooms.  
Will be expanded across school 
Posters printed by TON 
A3 laminated posters ready for distribution to N and Q Block rooms 
Homework diary pages updated with RP 
 
 
 
 
Pricing for Plywood received from Homefit 
DH had recruited a team of students representative of all year groups for design 
phase 
Meetings with mural artist 
Murals completed ς multi-year involvement in design and drawing 
Locations identified and awaiting installation 
WhatsApp messages to Homefit 
Emails to DH 
List of student names 
Meetings with mural artist 
Discussion with Donagh Finnegan re location for creation of murals 
Murals 
Meetings with SKY / DF 
 
 
 

A SCHOOL CONNECTED TO ITS LOCAL COMMUNITY 
 
 
To develop a bespoke area of the website to create a 
library of school magazines from the distant past to 
the present 
 

Achieved: 
 
1       2         3         4       5 
 
Not Achieved: 
 

 
TON has completed the scanning of school based magazines 
Website and Facebook appeal to public 
New editions from 1936-1942 received 
Scanning to be done during exam period 
 
Final edition completed 16th April 
S Smart final checking files before sending to website provider for building of 
online area 
 
Editions loaned by public 
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Emails to S Smart 
Emails to TON 
Web/Social Media Posts and emails received 
PDF copies of scans 
 

1) Implementation of Personalised Learning Plans for KS3 

pupils on the SEN Register. (PLP) 
 
PLP Phase 2 reviews 
Sharing of good practice with other LSCs within 
WBALC 

Achieved: 
 
1       2         3         4       5 
 
Not Achieved: 
 

E mail details of PLP training 
PLP training materials for AEN staff 
PLPs on SIMS 
IEPs in Staff Folder 
 
Minutes from WBALC LSC Cluster Meetings 

2)  CPD opportunities for AEN staff. 
 

Achieved: 
 
1       2         3         4       5 
 
Not Achieved: 
 

PLP Training materials 
 
Google classroom records 
Google for for evaluation of CPD 
AEN staff CPD records 
AEN Dept Google classroom for sharing resources. 
 

3) Update PASS Mentoring Programme 
 
(24 Year 8 pupils completed an evaluation survey on the 
PASS Mentoring Programme in May 2023.) 
 
(Staff Mentors completed a staff evaluation survey April 
2023) 
 

Achieved: 
 
1       2         3         4       5 
 
Not Achieved: 
 

PASS survey ς staff member evaluation 
PASS survey ς pupil evaluation 
Copy of letters to parents and updated PASS overview 
Updated PASS mentoring resources ς Pupil booklet and Mentor guide 
Attendance record at weekly PASS meetings. 
Emails from PASS Mentors to Year 8 form teachers. 
 
Moving Forward Making a Difference Report 
Using diagnostic assessment to address learning gaps and delivering brief and 
regular interventions. 
Planning interventions to complement high quality classroom teaching. 
 
 

Attendance (Students) 
 

¶ Level of whole school attendance to increase in line 

with NI Grammar School Average of 95%. 

Achieved: 
 
1       2         3         4         5 
 
 

Full analysis of attendance data at key reporting points. 
 
Attendance Certificates on SIMs. 
 
Current Attendance Data 

https://ennilive-my.sharepoint.com/:f:/r/personal/oconvery776_c2ken_net/Documents/School%20Development%20Resources/Attendance?csf=1&web=1&e=KZJcjG
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¶ Increase in attendance levels across all year groups 

and reduction in the number of students with less 

than 95% attendance. 

¶ Incremental improvements for students who have 

shown patterns of poor attendance. Those 

identified at monitoring point 1 in the year should 

show improvement in subsequent monitoring 

points. 

 

¶ Reduction in number of IRIS Reach messages being 

sent out. 

 
 

Not Achieved: 
 
Attendance continuing to 
improve across the school 

 
Summary data for EWO analysis. 
 
Reports from DB 
 
OC Letters to parents 
Minutes of parental meetings 
YH letters to parents 
 
Published social media posts relating to attendance celebrations. 
 
Draft attendance policy 
 
 

 

Develop Effective Senior School Pastoral Programme 
 
Ensure that we are fulfilling the needs of students 
according to the latest guidance from EA contained 
their Preventative Curriculum Document. 
 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
 

Study skills materials distributed to FTs 
Careers information distributed to FTs. 
Regular topical/relevant assemblies for each year group. 
 
Research has begun to implement the following for new academic year. 
Drugs Awareness, 
 
Updated pastoral booklets. 
 
Pupil/Staff Voice 
 
Year Group Assemblies. 
 

Senior School Enrichment 
 
Induction programme staff and modules identified 
and are being delivered.  

Irish, French, Cookery, 
Debating, PE, Faith, ICT 

 
 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
 

Induction presentations from HoS/YH. 

¶ Refreshed induction programme. 

¶ Minutes of HoS/YH meetings. 

 
 
Enrichment modules: 

¶ Pupil evaluation so far has been very positive. 
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Year 8 mentoring programme is ongoing led by 
PLN/KR. 
 
Preventative Curriculum presentations: 

¶ Motivational speakers have been invited in to 

speak to students. 

¶ AWARE ς Mental Health 

¶ GAMCARE ς Gambling awareness. 

¶ Young Driver presentation 

¶ Vaping 

¶ Motivational Speaker sp 

 

¶ Very positive anecdotal feedback from staff so far. Very enthusiastic staff. 

¶ Very positive anecdotal feedback from staff so far. Very enthusiastic staff. 

¶ Full enrichment evaluation forms for staff and students have been distributed 

to be completed by May. 

 
 
 
 
 
 
 
 
 
 

SIMs: Effective Use of Behaviour Management 
Further training relayed to PLT members to enable 

them to analyse data effectively. 

 

Monitor behaviour notifications for parent through 

SIMs App. 

 

Regular distribution of awareness material to parents 
outlining communication available through SIMs 
Parent App, 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
 

Training materials distributed to all staff. 
 
PLT minutes outlining training given to PLT members. 
 
Behaviour notifications for parent through SIMs App. 
 
Immediate behaviour information available to pastoral team through SIMs Home 
Page. 
 
Analysis data showing incidents recorded along with follow-up actions and 
outcomes on SIMs 

Raising Academic Achievement (KS5) 
 
Less than 20% of students achieving lower than 3 A-C 
grades in year 13 ARP2 in Jan 2024. 
 
Reduction in the number of students achieving lower 
than 3 A-C grades in year 13 ARP3 in April 2024. 
 
Reduction in the number of students who are 2 or 
more grades below their chance  

Achieved: 
 
1      2          3        4         5 
 
Not Achieved: 
Awaiting public 
examination results in 
August 2024 
 

New Study Skills programs took place during induction. 

Study Skills Seminars took place during year 13 Induction 

ARP assessments academic intervention 

Action Plans developed and agreed with student. 

Clear and achievable targets set. 

Identify students scoring less than 3 A-C grades as well as students 2 grades below 

their chance analysis grades. 
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analysis grades in 2 or more subjects from ARP2. 
 
Increased uptake of after school facilities to 20% of 
senior students using this facility at least once per 
week. 
 

Underachieving students will complete PASS to identify pastoral barriers to 

learning. 

Liaise with parents to ensure parental support throughout. 

Volunteers needed to help supervise late study. 

Enhance Late Study 

Began after Halloween, Late study runs from 3.15-4.30pm Monday to Thursday. 

Follow up materials distributed to FTs for use during form periods post Halloween. 

Recruiting Volunteers for late study post Halloween to enhance use of late study. 

Senior school revision presentation March 2024. 

Senior school revision booklet March 2024. 
 
Results of examinations in August 2024 

Lead and engage staff in the Steps into Sharing 
programme, encouraging CPD in this area. 
 
 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
 
Attendance continuing to 
improve across the school 

 
CW and SKY certificate of completion for all Shared Education modules. 
 
INSET agenda highlighting time allocated to staff engagement with Shared 
Education TPL modules. 
 
Staff presentation on Shared Education delivered. 
 

2) Promote and develop our new Shared Education 
partnership, with a focus on relationship-building 
between partner schools. 
 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
Further development 
once funding has been 
confirmed by DE. 

 Minutes of meetings 
 
Shared Education Leadership Journal 
 
Copy of presentation delivered to staff 
 
Letter to parents 
 
Updated school website 
Shared education partner meetings in three of the four schools 
School prospectus ς photos and partner profiles. 

https://ennilive-my.sharepoint.com/:b:/r/personal/oconvery776_c2ken_net/Documents/School%20Development%20Resources/Senior%20School%20Revision%20Presentation%202024.pdf?csf=1&web=1&e=2gSZiT
https://ennilive-my.sharepoint.com/:b:/r/personal/oconvery776_c2ken_net/Documents/School%20Development%20Resources/Revision%20Booklet%20March%202024.pdf?csf=1&web=1&e=uqv5Jw
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To improve the school environment/facilities available 
ƛƴ {ǘΦ aŀǊȅΩǎ /.D{  
 
1) Continue to improve the school environment and 
ŦŀŎƛƭƛǘƛŜǎ ŀǾŀƛƭŀōƭŜ ƛƴ {ǘΦ aŀǊȅΩǎ /.D{  
 
SEP 2 Application -Sports Hall and associated facilities 
to the value of £4million.  
 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
 

Regular attendance at planning and preparation meetings with DE (including but 
not limited to Head of School Enhancement Programme ς Clare Brady, Central 
procurement directorate ς Philip Halliday), outside providers (Architects ς Knox & 
Clayton LLP, Civil & Structural Engineers ς  
 
Minutes of meetings 

 
Scoping reports 
Planning documentation 
 
Further visits to Sports facilities across other N.I. schools by the Principal and Head 
of Corporate Services to inform design. 
 
Delivery (CPD) advised that Stage 1 report is at final review stage ready to be 
passed to the DE for approval. 
 
2023-2024 we await DE advice regarding the availability of funding to progress the 
project, currently the project is with the finance team in DE. 

1) Additional land for future development 
The Trustees have secured ownership of the lands 
from the Christian Brothers to the ERST Trustees of St. 
aŀǊȅΩǎ. In line with budget availability the site will be 
cleared, drained and prepared for use by the school. 

Achieved: 
 
1       2      3      4       5 
 
Not Achieved: 
 

Started to clear some of the bushes in preparation for drainage. Further work 
planned as the weather improves during the summer break. 

       3) New Ball Wall completed (May 2023) and will 
now be available to both students during the school 
day and community use in the evenings. recreational 
facility 
 

Achieved: 
 
1       2         3         4       5 
 
Not Achieved: 
 

Official opening of the Ball Wall took place in Term 1. 
.ŀƭƭ ²ŀƭƭ Ŧǳƭƭȅ ƻǇŜǊŀǘƛƻƴŀƭ ōȅ {ǘΦ aŀǊȅΩǎ ǎǘǳŘŜƴǘǎ ŀƴŘ ƴŜƛƎƘōƻǳǊƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎΦ  
Lunch time supervision protocols 
HOY Assembly notes/ PowerPoint 
 
Lighting and cameras around the perimeter of the Ball Wall and MUGA to be 
completed Sept 2023. 
Pathways completed April 2024 
 
Website - Official opening photographs and documentation. 

2)  Refurbishment of specific areas of the school 
to include: 

Achieved: 
 
1       2         3         4         5 

Principal and Head of Cooperate Services visits to choose appropriate seating. 
 
Minutes of meetings, notes, drawings (Front Wall and Music block development) 
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Not Achieved: 
Current projects to be 
completed in the summer 
recess (July ς August 
2024): Front wall, Music 
block and painting and 
refurbishment in the ER 
building. 

 
Invoices and agreed spend with the sub-committee of the BoG. 
Many classrooms and corridors were painted between July 2023 ς April 2024. 
 

3) Improved links with Alumni to assist with 
aspects of Teaching and Learning 

Achieved: 
 
1       2         3         4         5 
 
 
Not Achieved: 
Further development of 
links with Alumni 
supported by H. McG. and 
the careers department. 
Golf event postponed to 
September 2024. 

Ethos report recording Alumni contribution during 2023-2024 
 
Alumni Bursaries distributed to our students: 
07/09/23 Fintan Moreland was awarded the bursary for Physics (supplied by Colm 
Tracey past pupil) and Alen Shaiju received the Brother Lynam Award - the Maths 
bursary (supplied by an alumnus who prefers to remain anonymous). Garrett 
Tolan was awarded the Larkin-Cassidy Bursary (supplied by Mrs Sinéád Larkin 
(BOG). Conor Connolly received the Computer award sponsored by Terence 
Burns. We celebrated lunch in the Devenish Complex with the past Year 14 award 
winners. Our guest speaker was another past pupil, Danny Moore. It was an 
enjoyable occasion for all those present.  
 
Alumni and HODs/ Careers Officer for mock interviews and careers events. 
 
Golf Day organised for 10th May ς postponed to September (due to poor 
weather). 
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5. An assessment of the challenges and opportunities facing the 

school.  
Challenges Opportunities 

KS3 Literacy and Numeracy 

¶ There are several pupils in Year 9 (2023-
24) who have been identified as being 
weak in literacy and numeracy.  Most of 
these pupils reside in the DEF classes. 
The current Year 10 GCSE options 
process presents a curriculum that does 
not cater for the needs of pupils who 
have stanine 2 or 3 in literacy and 
numeracy. 

 
Positive Behaviour 

¶ Whole school data as of 1st May 2024 ς 
Attendance 92%  

¶ Occasions of lateness 5748  

¶ Detentions issued 874  

¶ Suspensions 51 ς Each of these areas 
present a pertinent area for attention 
for our Pastoral Leadership Team (PLT) 
for the 2024-25 academic year. 

 
Intake - School prestige and community 
perception 

¶ Year 8 (2024-25) SEAG: 

¶ Band 1 ς 27 pupils 

¶ Band 2 ς 21 pupils 

¶ Band 3 ς 17 pupils 

¶ Band 4 ς 37 pupils 

¶ Band 5 ς 39 pupils 

¶ Band 6 ς 34 pupils 

¶ No SEAG ς 2 pupils 

¶ Total pupils with SEAG data = 177 
We face a perennial challenge regarding 
our Year 8 admissions; as a grammar school 
we aspire to have a Year 8 intake with as 
high a number of Band 1 and Band 2 grades 
as possible. As can be seen from the above 
data, in order to improve in this area, we 

Assistant Head of English and Whole 
School Literacy Coordinator ς Strategies 
for Improvement  

¶ Framework for marking will be sent out 
to all staff to ensure a consistent 
approach to marking across the school.  

¶ Pƭŀƴ ǘƻ ŘŜǾŜƭƻǇ ŀ ΨtǊƻƻŦǊŜŀŘƛƴƎ ǇǊƻƳǇǘ 
ǎƘŜŜǘΩ ǘƻ ōŜ ƛƴǘǊƻŘǳŎŜŘ ǘƻ ŀƭƭ ǎǘǳŘŜƴǘǎ 
(starting with KS3) as spelling, 
punctuation and grammar were 
highlighted as the biggest challenge in 
terms of literacy and communication in 
the staff survey results. 

¶ Vocabulary limitations were also 
highlighted as a concern ς Launch of the 
Ψ²ƻǊŘ ƻŦ ǘƘŜ ²ŜŜƪΩ ƛƴƛǘƛŀǘƛǾŜ ƛƴ ǘƘŜ 
week beginning 8th September. Posters 
will be displayed on the doors of each 
English room and the initiative will be 
rolled out for Year 8 students. This will 
run for 10 weeks. After the mid-term 
break, I plan to develop this by liaising 
with HODs to develop a bank of subject 
specific vocabulary to be promoted on a 
whole school level. Year 8 spelling 
competition as part of this. 

¶ Staff response in Literacy survey 
ŦƻŎǳǎŜŘ ƻƴ Ƙƻǿ ΨǎǘǳŘŜƴǘǎ ŀǊŜ ƴƻǘ ŀōƭŜ 
ǘƻ ǿǊƛǘŜ ŀǘ ƭŜƴƎǘƘΦΩ ¢ƘŜǊŜŦƻǊŜ, as part of 
the Year 8 literacy programme we will 
restructure the programme and create 
ŀƴ ŀŘŘƛǘƛƻƴŀƭ ΨƭƛǘŜǊŀŎȅ ŎƘŀƭƭŜƴƎŜǎΩ 
programme which will provide students 
with an opportunity to apply their 
learning to extended writing challenges. 
This will also act as evidence for how 
effective the programme has been. We 
have already held meetings with the 
staff delivering this programme. 
Creative writing workshop with 
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Challenges Opportunities 

must improve school prestige and 
reputation within the local community. 

 
Health and Wellbeing 

¶ 66% of pupils agree extra support is 
available when needed 

¶ 51% of parents and carers agree 
teachers/staff support their child(ren) 
when they feel upset or worried 

¶ 80% of pupils feel safe in class 

¶ 70% of pupils feel safe around school 

¶ 32% of pupils know how to access the 
school counsellor 

¶ 74 % of teaching staff agree that pupils 
are asked their views 

 
Facilities and estate 

¶ Our main building was built in 1968 ς 
The age of this building presents a 
persistent challenge and requires a 
great deal of creativity, care and 
attention to keep these facilities in as 
good a condition as possible. 

 
A2 results  

¶ 2022-23 3 A*- C ς 71% (Grammar 
Average 2022/23 ς 83.8%) 

¶ 2023-24 3 A*- C ς 68%  
 
Effective TPL  

¶ Ineffective nature of one off TPL 
workshops. 

¶ The need for individualised TPL for staff. 

ΨFighting Words bLΩ ǘƻ ǎŜŜ ƛŦ ǘƘƛǎ ǿƻǳƭŘ 
also be a good way to boost student 
motivation and develop writing skills.  

¶ Liaising with a local library and arrange 
to get all Year 8 students signed up for a 
library membership. This will involve a 
form and internet consent sheet going 
home to parents. Once all students are 
registered this will enable them to 
ŀŎŎŜǎǎ ǘƘŜ Ψ.ƻǊǊƻǿōƻȄΩ ŀǇǇ ƻƴ ǘƘŜƛǊ 
own devices at home and access a 
range of e-books and audio books to try 
and promote reading for pleasure.  

 
New Pastoral VP  

¶ Positive Behaviour for Learning through 
establishing ΨǊŜƭŜƴǘƭŜǎǎ ǊƻǳǘƛƴŜǎΩ. 

¶ Restructuring of whole school pupil log 
system with specific trigger points. 

¶ Consistent and robust approach to 
recording of pupil behaviours ς 
ΨwŜŎƻǊŘǎ ƴŜŜŘ ŀ ǊŜǎǇƻƴǎŜΩ. 
Establishment of 3 Rs before a 
behaviour is recorded ς Request, 
Remind, Record. 

¶ Use of conduct summary and 
Achievements on SIMS for the first 
time. 

¶ Suspension process centralised by 
Pastoral VP and a clear hierarchy in 
place to deal with suspensions. 

¶ Increased presence of SLT throughout 
the day. 

¶ ELT meetings moved to after school to 
free up ELT at key times. 

¶ Cover model improved - qualified 
teachers from NISTR used, as far as 
possible. 

¶ Lunchroom repurposed as multiuse 
area ς Cover Centre and lunchroom ς 
Laptop tray with 30 laptops in this area. 

¶ New staff induction process made more 
robust. 
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Challenges Opportunities 

¶ Evaluation points scheduled to evaluate 
ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ Ψwelentless 
wƻǳǘƛƴŜǎΩ ǘƻ ŘŀǘŜ. 

¶ Directed Time, Staff Development Days, 
INSET and Twilight Sessions ς Time 
allocated for increased parental 
engagement. 

 
Improve Reputation of School 

¶ Increase traffic to school website and 
social media. 

¶ Look for opportunities for participants 
in STEPS programme to develop this 
area. 

¶ Build links with feeder primary schools. 

¶ Work with local politicians and charity 
groups to enhance pupil enrichment 
opportunities. 

¶ Launch of Simmarian online archive. 

¶ Use of local media to highlight positive 
success stories. 

¶ Enhance our school facilities and estate. 
 
Facilities and estate 

¶ Business case approval and Stage 1 
approval for brand new £6,000,000 
state of the art sports hall to be 
completed by Nov Ω27. 

¶ Development of new school entrance to 
reflect a modern vision for the future 
ŘƛǊŜŎǘƛƻƴ ƻŦ {ǘΦ aŀǊȅΩǎ. 

¶ Development of a new Technology suite 
and the repurposing of an old toilet 
block into a new IT room. 

¶ Redevelopment of our music 
department. 

¶ Resurfacing of gravel pitch. 

¶ Other opportunities to be explored. 
 
EA Being Well Doing Well (BWDW) 

¶ Staff, pupil and parent surveys have 
been completed. 
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Challenges Opportunities 

¶ Presentation to staff from Sharon 
Clerkin to introduce programme 2023-
24. 

¶ Scheduled workshops on 24th Oct 2024 
and 5th March 2025. 

¶ Staff wellbeing day 26th May 2025. 

¶ Development of other wellbeing 
opportunities. 

 
Pupil Support Programme (Post ARP2) 

¶ Over 300 pupils at KS4 and 5 were 
provided with individualised after 
school revision class timetables and 
over 400 revision classes were held 
across KS4 and 5 over an 8-week period 
in April and May 2024, resulting in 
significant improvements in the 
academic performance of these pupils. 

¶ During 2024-25, we will build upon the 
success of this programme, develop and 
improve, through increased parental 
engagement and even more 
opportunities for revision. 

 
STEPS/SLP School Improvement Project 
(SIP) 

¶ 6 staff have been accepted onto the EA 
STEPS to leadership programme and 
one staff member has been accepted 
onto the EA SLP programme. Each of 
these staff will complete a school 
improvement project (SIP) that will be 
linked to an area of the SDP. 

¶ 8 staff participating in a Leadership 
Capacity Building Programme led by 
senior staff. Each staff member given 
responsibility for developing an area of 
the SDP. 
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6. The arrangements made by the Board of Governors to consult and 

take account of the views of pupils, parents, staff and other persons 

or bodies in the preparation of the plan.   
 

¢ƘŜ .ƻŀǊŘ ƻŦ DƻǾŜǊƴƻǊǎΣ ƛƴ ŎƻƴƧǳƴŎǝƻƴ ǿƛǘƘ ǘƘŜ {ŜƴƛƻǊ [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳΣ ƘŀǾŜ ŜƴǎǳǊŜŘ ǘƘŀǘ 
ǘƘŜ {ŎƘƻƻƭ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ !Ŏǝƻƴ tƭŀƴǎ ƘŀǾŜ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ƛƴ Ŏƻƴǎǳƭǘŀǝƻƴ ǿƛǘƘ ŀƭƭ 
ƳŀƧƻǊ ǎǘŀƪŜƘƻƭŘŜǊǎΦ  ¢ƘŜ {ŎƘƻƻƭ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴ ǘŀƪŜǎ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǝƻƴΥ  
π /ƛǊŎǳƭŀǊǎΣ ŀŘǾƛŎŜ ŀƴŘ ƎǳƛŘŀƴŎŜ ŦǊƻƳ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ŘǳŎŀǝƻƴΣ //9! ŀƴŘ ƻǘƘŜǊ 
ŜȄŀƳƛƴŀǝƻƴ ōƻŀǊŘǎ 

π tǊŜǎŜƴǘŀǝƻƴ ŦǊƻƳ /ǳǊǊƛŎǳƭǳƳ ±ƛŎŜ tǊƛƴŎƛǇŀƭ ƻƴ ǇǳōƭƛŎ ŜȄŀƳƛƴŀǝƻƴǎ 
π tǳǇƛƭ ǾƻƛŎŜ ŜȄŜǊŎƛǎŜǎ ŀǘ ƪŜȅ {5t ƳƻƴƛǘƻǊƛƴƎ Ǉƻƛƴǘǎ 
π tŀǊŜƴǘŀƭ ǾƻƛŎŜ ŜȄŜǊŎƛǎŜǎ ŀǘ ƪŜȅ {5t ƳƻƴƛǘƻǊƛƴƎ Ǉƻƛƴǘǎ  
π {ǘŀũ ǾƻƛŎŜ ŜȄŜǊŎƛǎŜǎ ŀǘ ƪŜȅ {5t ƳƻƴƛǘƻǊƛƴƎ Ǉƻƛƴǘǎ 
π wŜǇƻǊǘǎ ŦǊƻƳ ǘƘŜ .hD CƛƴŀƴŎŜ ǎǳōπŎƻƳƳƛǧŜŜ ŀǎ ǊŜǇƻǊǘŜŘ ǘƻ ǘƘŜ Ŧǳƭƭ .hD 
π wŜǇƻǊǘǎ ŦǊƻƳ ǘƘŜ .hD {ŀŦŜƎǳŀǊŘƛƴƎ ǎǳōπŎƻƳƳƛǧŜŜ ŀǎ ǊŜǇƻǊǘŜŘ ǘƻ ǘƘŜ Ŧǳƭƭ .hD 
π DƻǾŜǊƴŀƴŎŜ ǊŜǇƻǊǘǎ όL{9C ǎǘŀƴŘŀǊŘǎύ ŦƻƭƭƻǿƛƴƎ ŜŀŎƘ .hD ƳŜŜǝƴƎ 
π .hD ŜǘƘƻǎ ǊŜǇƻǊǘǎ 
π {[¢ ǇǊŜǎŜƴǘŀǝƻƴǎ ƻƴ ŀǊŜŀǎ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ 
π wŜƎǳƭŀǊ ŎƻǊǊŜǎǇƻƴŘŜƴŎŜ ōŜǘǿŜŜƴ tǊƛƴŎƛǇŀƭ ŀƴŘ .hD ŎƘŀƛǊΦ 

 
 


































































































