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WHOLE-
SCHOOL
EVALUATION

1. Whole-school
Evaluation
- Robust self-evaluation
for improvement
- Develop external school
improvement networks

2. Curriculum

- Improving our learning
environment
- KS3 Homework strategy
- 8 week pupil support

- Meaningful staff programme
professional - GCSE Curriculum
pathways

development
- KS5 Attainment &

Enrichment

St Mary’s CBGS 2024-25 Interim SDP

Executive Summary

3. Pastoral

- Positive behaviour
- Improve our systems
and processes
- Teacher and Pupil
Restorative Practitioners
- Improve whole-school
attendance

4. Wellbeing

-.Emotionally Healthy,
Happy and Safe School
- Staff wellbeing
- EA ‘Being Well,
Doing Well’ programme

COMMUNITY

ENGAGEMENT

5. Community
Engagement
- Increased parental
engagement (Newsletter
and SIMs App)

- Working in partnership
with parents to support
pupil wellbeing
- Launch of Simmarian
archive

AEN

- - - -

i
EDMUND RICE

FACILITIES &
ESTATE

PROVISION |

Schools Trust

SHARED
EDUCATION

6. AEN Provision

- Improve sensory
provision for ASD, ADHD
and ADD pupils
(Outdoor Space)

- Staff training to better
support AEN pupils

7. Facilities &
Estate
- School Enhancement
Programme- Approval
granted
- Planning for new
state-of-the-art
Sports Hall

8. Shared
Education

- Begin pupil
engagement activities
- Promote and develop
relationships between
partnership schools
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This School Development Plan (SDP) includes the priorities we need to address during t86 262demic
year. We are currently undergoing a significant leadership transition in our school. During£®&8have
seen the retirement of ouformer Principal (Mrs Siobhan Kelly) aodr formerPastoral Vicélrincipal (Mrs
Fiona Crookes)These departures resulted in tappointment ofour new Principal (Mr Brendan McComb)
andnew Pastoral Vicé’rincipal (MrsAmanda Barr). We have also appointed two new members of our
Senior Leadership Teamr Cahal McEvoy (Whole School Evaluation and Quality Assurance) and Mr Patri
Linden (SENCO). To allow the new leadership team to fully establish themsaitwasut arobust

evaluation and plan for thdongterm strategic visiorand directionof our schoo| we have decided to
implement a 1 Year Interim SDP 2625 ¢ K S LINAR N MYS & KASA 0L Syy ARSyaUS
2F | NIy3aS 2FarAgs2QRVaad ol §E &Y A&liKdzZRS yNBay>i as @ da 2
GKS . 2FNR 2F D20SNYy2NBEf I BaplSOtal aTO08PKRARENT 3 Z§

¢KS . 2FNR 2F D2JSNYy2NE KBS NERIASBYEFR GRS YRNRAYI @)
{OK22t 5S@St2LISyid tftrty 2y |y Fyydzf oFaia KNI
0K24S YSYOSNER 2F GKS 9[¢ YR {[¢ 648XK0SBELRPY alK
gAff Y2YyAG2NI 6KS LINRPINBaa GKNRdAAK YSSay3aa ¢AlK
YR NBLE2NI (2 GKS {[¢ FYR tNAYOALI Tt |yydzZffteaod t
NBaLl2yaaoAa tShelydd al KoMRidKT Ki KYSS { [ ¢! fIfy RLJ2t AN\ yKOATLBE S NEF YOz
WSLIE NI G2 GKS . 2FNR 2F D2@OSNYy2NBR® !y dzLJRFGS 2y
YSSoy3ao

PupilPopulation5 Year Comparison

= = T 5 8|5 8 S 8 S ® = 8 =
g = | 8 = © W © |/ »mw © »n © »w © W © O —
o 0 © O | L | F |L | L K 0L = L F L s
= L L 5 o 4 4 o« o0 ® o < < o 10 o
o0} 00} ()} (e)) — — — — — — — — — — — — =
@ @ I @ @ @ @ @ @ @ bl @ bl 3 @ ) =
o} o} 3 o} 3 O 3 3 O 3 O 3 3 3 3 o) n
> > > > > > > > > > > > > > > > T
8 3| @
2 182 | 77 | 177 | 60 | 177 | 64 | 177 | 81 | 177 | 66 | 135 | 41 | 112 | 27 23 7 : <
8
5 2 | 8
g 182 | 76 | 186 | 79 | 178 | 64 | 180 | 69 | 179 | 90 | 136 | 44 | 139 | 44 0 0 “:" <
Q
N S |5
(":'I 181 | 67 | 184 | 63 | 184 | 64 | 178 | 50 | 179 | 59 | 153 | 61 | 128 | 29 15 4 g ™
8
ﬁ 177 | 71 | 185 | 48 | 185 | 57 | 184 | 54 | 178 | 51 | 138 | 32 | 134 | 38 2 1 “:" ™
Q
S S | @
m 177 70 | 181 | 77 | 184 | 61 | 184 | 67 | 183 | 57 | 151 | 41 | 122 | 27 18 8 ﬁ 8
o
Y




H
EDMUND RICE
Schools Trust

{ G al N&202425Interidn{ SDP

1. A statement an@valuation of the ethos of the school.

{ G® al NEbQ selective lgrgmmarf s€hooDur shool was founded by Christian Brothers in 1866
and moved2 2 dzNJ OdzZNNBy G &aAGS Ay mMdpcy d {Gd al NBEQ& 4|
Certral to our work is focusing on our mission of providing Catholic education in the Blessed Edmund Rice
Tradition with our School Chaplaincy Team leading celebrations of liturgical evesitsn Edmund Rice
Schoojour ethos is based on the five prin@glof the ERST Charter:

1. Nurturing faith spirituality and Gospel based values
Promoting partnerships in the school community
Excelling in teaching and learning

Creating a caring school community

Inspiring transformational leadership

o~ wbd

Our strategic plan aims to shape #ifing learnersas well agritical and innovative thinkers whose moral and
spiritual integrity will enable them tbecomehappy and effective adults. We are committed to building a
learning community which nurtures drpromotes the development of decerdaring and confident students
who can contribute to the wider community and treat all people with a sense of justice.

A key part of our ethos in action is providing pupils with a variety of exrecular opporturties, including:

- Hurling - Handball

- Football - Soccer

- Basketball - Senior Student Leadership Team

- Water Polo - Music

- Eco Club - Whole School Student Council

- Chess Club - EdmundRice Education Beyond Boarder

- Social Justice Advocacy Group
During 202324, our pupils gained a huge amount of enrichment experience and success from these purst
including:

- Year &leveland blitz and Vince Halloran - Christmas Carol Service a8dring Concert
Plae winners (Basketball) - ERRB Global Partners Classroom Partner

- Year 9 McNamee Cup winners (Hurling) - ERI Youth Ambassador Initiatii&@eneva)

- Year 10 Gallagher Cup winners (Hurling) - ¢KS tS2LJ SQa YAUGOKSY

- Year 11 Leonard Cup winners (Hurling) - 1 2YStSaaySaa ! g1 NBy S

- Year 1Belfast Cup winners (Soccer) - CANRO LYGSNYIlFGA2YL

- Bronze/Slver Wild Youth Awards (E€o - Belfast Marathon Relay (Belfast Foodbank)
Club)

hdzNJ 9 RYdzyR wAOS 9i(K24a Aad aiNBy3IGKSYySR o6& (KS {i
Alumni. This work is continuing with the introduction of new bursaries thiéhhelp of our Almni and

regular opportunites for current students to meet and engage with past pupils within a range of fields of
AY Rdza i NB @ {G alNEQa tINBydz ¢SIFIOKSNJIYR CNRSYEF
raising.
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Celebratingoupil success is an integral past our ethosand an important part of our Positive Behaviour
Management Policy (April 2023).uiing 202324,6 S Sail of AAKSR | yS¢g { o a
systemcreaingnc { G ® al NBEQa&a ! Yol &al RigréBgnitloyof butst@dinh S & 2
achievement outside of the classroom. We also continuedietzelop our Assessment Review Point (ARP)
academic achievements rewards system which to date has awarded 330 pupils with gift vouchers,
certificates, letters of praise and achievementsbadgeé S | f 82 KSf R (GKS FANBRGOG S
show as part of our KS3 End of Year Celebration e®e@.S NE & L}2 NI a GSIFYs> Of dzo
receives a pizza party in recognition of their effort and commitment across the schoolA&#ual record of
our school ethos in action can be seen in our annual Simmarian magazine.

2. a)A summary and evaluation, including through the usgedbrmance and
20KSNJ RFGFZ 2F (K $earding,KeachihgQassessmedd: aindS 3
promoting the raising of standards of attainment among all pupils, in particular
communication, using mathematics and using Information and Communication
Technologies (ICT).

GCSBummary Datg 5 Year 2019 2020 2021 2022 202223 NI 2022 2023
Comparison 20 21 22 23 GRAMMAR | 23NIL | 54
School (GS, GSAVG
AVG Males
20%+
FSM
BAND
7+ A* C including Maths and 81% 79% 85% 90% 93.6% | 77.1%| 83%
English
7+ A*-C 82% 84% 91% 91% - 80.5%| 94%
5+ A* C including Maths and 87% 83% 88% 96% 95.9% | 83.8%| 83%
English
5+ A*-C 91% 96% 98% 99% 97.6% | 91.4%| 94%
A* - C GCSE English 93% 84% 94% 99% - - 97%
A* - C GCSE Maths 93% 99% 91% 97% - - 98%

GCSBummary Datg 5 Year Comparison 201920 202021 202122 202223 | 202223

- NIGS
(FSMPupils Only AVG
FSM
7+ A* C including Maths and English 69% 72% 71% 86% | 84.8% -
7+ A*-C 71% 80% 79% 89% - -
5+ A* C including Maths and English 78% 7% 76% 95% | 89.1% -
5+ A*-C 85% 94% 94% 98% | 92.5% -
A* - C GCSE English 89% 80% 87% 96% - -
A* - C GCSE Maths 88% 99% 82% 96% - -




H
EDMUND RICE
Schools Trust

{ G al N&202425Interidn{ SDP

A2 Summary Datg 5 Year 2019 2020 2021 202223 NI 2022
Comparison 20 21 22 GRAMMAR 23NI
School (GS, GSAVG
AVG Males
20%+
FSM
BAND
3+ A*-C 52% 93% 81% 70% 83.80 | 76.20| 68%
3+ A*-E 55% 100 97% 91% 97.8% | 95.60| 97%

A2 Summary Datg 5 Year Comparison 201920 202021 202122 202223 202223 2023

i NIGS
(FSMPupils Only AVG 24
FSM
3+ A*-C 63% 8% 7% 65% | 74.8% -
3+ A*-E 67% 100% 91% 8% | 95.4% -
CurriculumStrategies for Evidence
Improvement
Learning Teaching and
Assessment
1 Investmentin ICT 1 HOD requests for ICT 1 To be evaluated 20225
upgrade in classrooms
(May 2024)
1 ELT minutes
1 Enhancement of KS3 1 Programme of study and 1 Pupil voice feedback
Drama and HE provision timetables 9 First ever GCSE HE class
1 Development of 1 Increased recruitment 1 Appointment of new
Technologyacilities f HOD meeting with ELT permanent Technology
teacher
1 Redevelopment of
Technology ICT and
workshop facilities
7 Skills builder (Year 8 & 9) 1 Bronze Award Achieved 1 Impact measured on Skill
1 Pupil voice feedback builder hub
1 Departmental Action 1 Training on the ABSAME 1 HOD Action Plans
Planning selfevaluation famework 1 Monitoring/evidence
(Curricular VP)
1 Greater HOD autonomy
1 Differentiated pathways 1 K3/K4/K4 pathways 1 KS3 streaming
tailored to individual pupil  KS4 enhana#reduced
needs and ability GCSE profile
1 Data (CAT4/PTM/PTE/ 1 KS&X New pathways
PASS/ ARP/SEAG) developed (E.g Cambridg
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CurriculumStrategies for
Improvement

Evidence

H
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Impact

Technicak 1 Year
equivalency)

Raising Attainment
1 Study Skills development

1 Assessment Review Poin

(ARP)

1 KS3 HomeworkParental

engagement

1 Academic Awards

i Attendance

1 Pupil Support Programme

KS4 &5 workshops
developed and delivered
KS3 materials developed
and delivered

X4 ARPs throughout the
year

Year 8 individualised form
class homework calendar

330 awards presented to
date ¢ Gift
vouchers/certificates post
ARP2 & ARP4

Data shared with pastoral
team regularly

Head of Year attendance
audit

Time for Head of Year to
follow up on attendance
issues

300 personalised pupil
revision class timetables
400revision classes took
place

Pupil voice; 88% found
workshops helpful

Academic intervention
throughout the year by
HODQ HOY& SLT Pupil
support and parental
engagement

Parental engagement via
SIMS App

Homework clinics
(Hampered by industrial
action¢ Return to 2024
25)

Top Achiever badges in
each form class
Promotion of academic
succesg, Displays/Social
media/Simmarian

Reward system for good
attendance in place
Pupils motivated to atteno
more regularly

Increased number of
revision opportunities for
all KS4 and 5 pupils
Increased parental
engagement

Aug 2024 GSCE, AS and
results
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2. b)A summary and evaluation, including through the use of performance and
20KSNI RIFGIFZ 27F (K $roddodie thé ecial addhidnal & 3
other individual educational needs of pupils.

SEN RegisteBreakdown by YeaBroup (202324)

Year 8 28
Year 9 7

Year 10 11
Year 11 17
Year 12 10
Year 13 14
Year 14 1

Total: 88
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Looked After Children (LAC) Children on the Child Protection Register (CPR)




Plans (PLP)

PASS Mentoring
Programme

TPL Opportunities for AEI
staff

9 Build capacity in areas of

AEN/SEN

1

1

= =4 = =4

= =4 =4 =4 =4
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AENStrategies for Improvement Evidence Impact

1 Personalised.earning

PLP training materials for
AEN staff
PLPs on SIMS

PASS SurveysStaff
mentor evaluation and
Pupils evaluation
Parental communication
Resources and Mentor
guide

Survey evaluation of CPD
AEN Google Classroom f
sharing resources

AEN CPD records

AEN Coffee morning
Tier 1 ASD Training

Tier 2 ASD Training
Understanding Sensory
Processing and Autism
Training

Bereavement Training
Level 4 ACES and
Resilience Training

Level 2 Meeting the need
of learners with ADHD
Training

Level 3 Certificate in
Supporting Teaching and
Learning

Working Memory and
Processing ifficulties
Training

Sensory Rooms Training

Member of Leadership
Capacity Building
Programme developed
PASS mentoring resource
Trained on EA Connect
Portal

H
EDMUND RICE
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Improved support for AEN
pupils

Sharing of googractice
with other Leaning
Support Coordinators
(LSC) through West Belfa
Area Learning Community
(WBALC)

15 pupil mentees
completed one of 2
programmes; W[ S NJ
G2 [ SFENyQ 2N
[ S Ny Q

Pupil celebration event
6al NJ HnNn QU

Increased parental
support and engagement
for Sage 3 pupils through
Google Classroom
Improved relationships
AEN staff autonomy over
TPL targets

AEN staff completion of a
menu of TPL courses
specific to the needs of
their designated pupil

Involved in AnnuaReview
Meetings

Internal AEN/SEN
expertise developed
Future plans to build
AEN/SEN capacity throug

7
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AENStrategies for Improvement Evidence

1 Training in SEN Transitio STEP and SLP (EA)
Planning Participants

2. ¢)A summary and evaluation, including through the use of performance and
20KSNJ RFGFZ 2F (K Proriotng the Hedlttd andivietieéing) S 3
child protection, attendance, good behaviour and discipline of pupils.

Attendance Dat& 5 Year

Comparison
Year 8 93.7 94.7 94.3 93.2 93.4
Year 9 93.2 92.7 924 93.1 91.2
Year 10 92.9 93.1 92.0 92.6 91.0
Year 11 91.4 924 92.2 90.3 89.8
Year 12 90.5 92.7 925 93.4 92.1
Year 13 93.3 95.1 91.6 94.8 93.2
Year 14 91.8 94.5 914 89.8 94.3
Whole School 92.4 93.5 92.4 92.5 92.0

202324 NISECONDARWG Males30%309% FSM BAND = 86.7%
20212022 (Latest Data Available) GRAMMAR SCHOOL Attendance 92%

Health, Wellbeing, Child Evidence
Protection, Attendance and

BehaviourStrategies for
Improvement

Pupil Health and Wellbeing
1 Develop and improve 1 New Ball Wall facility 1 Improved lunchtime
PupilHealth and 1 Lawlor Grand and West provision
Wellbeing Belfast Hardshiunding 1 A number of pupils have
T 9yNRftYSyYyd Ay T CancerNIsupport clinic t successfully stopped
Well52Ay 3 2S¢ support pupilgn quitting vaping
programme vaping 1 During transitionYear 8
1 PASS Mentoring pupilxstress and anxiety
programme and reduced
REACHA4Resilience 1 Team of pupil Mental
programme Health Ambassadors




Health, Wellbeing, Child
Protection, Attendance and

BehaviourStrategies for

{ G al N&202425Interidn{ SDP

Evidence

H
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Improvement

Child Protection
1 Ensure high standards of
Safeguarding an@hild
Protectionprocesses

Attendance
1 Address and Support
Pupils with Poor
Attendance
1 Celebrate Pupils with
Outstanding Attendance

Year 8 Wooden Principleg

(Pyramid of Success)
embedded

Educating the Heart
programme

Wellbeing Ambassador
appointed

World MentalHealth Day
events (16 h Ol H o ¢
BWDW pupil, parents,
staff survey

Mental Health Week
SgSyita ocCcSo
K4 MoodMatters,

21 w9 bL o0al

Child protection training
for all staff

Safeguarding and child
protection (SG&CP)oster
in every classroom
Preventative Curriculum
presentations and
workshopsg Vaping, KS5
Driver Safety, RSE (Love
for Life), Alcohol and
Drugs Awareness, etc
All relevant staff have
completed necessary
(SG&CP) trainingnd
Operation Encompass
training

BOG (6&CP) meeting
minutes

Attendance data reportg
Regularly supplied to forn
teachers and Heads of
Year

Letter sent to parents at
key intervention points

leading awareness and
support

Staff wellbeing
presentations, workshops
training and opportunities
(EA BWDW)

All staff follow SG&CP
processes and protocols
SG&CP issues are
responded to effectively
and quickly

Pupils are aware of who
our Designated and
Deputy-Designated
teachers are

{dd al NBEQ& A
for our pupils

Greater parental
engagement and
communication regarding
attendance issues via SIM
App

Greater intervention and
support for poor #tenders
4 students referred to
Education Welfare Officer

9
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Health, Wellbeing, Child
Protection, Attendance and

Evidence

BehaviourStrategies for
Improvement

1 Discussion around Oneto-one attendance
attendance strategy at PL mentoring though LCBP
¢ Minutes participant

1 Published social media Establishment of a
post promoting consistent attendance
attendance celebrations rewards system

1 Attendance certificates Greater accuracy in the
sent to all parents via recording of attendance
SIMS App

1 Review of Attendance
Policy

Behaviour _

1 Implementation and 1 PLT/SLT/ELT Minutes Increased parenta}l
review ofPositive 1 Positive Behaviour Policy engag_emen.t relating to
BehaviourPolicy updated behaviour via SIMS App

1 Behaviour incidents Staff capacity to
recorded on SIMS effectively use SIMS

! SIMS Behaviour Reports increased through training

1 Celebration of Positive W/ 2y RdzOU {d
Behaviourc Academic W. SKI QA 2dzNJ ¢
Rewards; Ambassador Module
Awardsc Edmund Rice Detention protocols
Awardsc Social Media improved
Postsg Pupil success Uniform standards
celebrated via displays improved-W{ K2 S
around the schoot End of Lateness protocols
.SFNJI Y{0o OSft improved¢ Wt dzy O d
al NBQa D2d d LYLINR@SYSy

1 Restorative Justice established; 42%
practices implemented reduction in Year 8
Staff trainingg Pupil occasions of lateness
training and awareness 202324, in comparison
Visual displays and mural with Year 8 occasions of

1 Pupil voice surveys lateness 20223
relating to all aspects of 15 Peer Restorative
behaviour and Restorative Practitioners trained and
Practice awardedcertificates

1 Fundingfor development Pupils wearing
of Restorative Practice achievement badges

1 EA Behviour Support Ambassador, Academic
service meetings and Achievement, Restorative
documentation PractitionersSocial

Justice Advocacy Group

10
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Health, Wellbeing, Child Evidence
Protection, Attendance and

BehaviourStrategies for
Improvement

1 Pupils with most
challenging behaviours
supported

1 A more restorative
approach to serious
sanctions

2.d) A summary and evaluation, including through the use of performance and
20KSNI RIFGIFZ 27T (K $roddodie thé @odessoriaNI 0 S 3
development of staff.

Staff Development and Training 202324 (Year 3)

Staff INSET day Agenda ltems
INSET 1 23/08/2023 t NAYOALIl fQa ! RRNBaa

SDP Year 2 outline
Safeguarding
Staff trainingg supporting pupils with ADHD
ELT updated=C GOC, DF)
Analysis of GCSE/A2 Results
Pastoral Briefings
Staff Mass
INSET 2 (31/08/2023) Overview of Areaofr Attention in SDP (SLT)
HOD Meetingg Departmental APs
Whole staff training
Staff wellbeing Divis Mountain walk
INSET 3 (29/09/2023) West Belfast Area Learning Community joint Staff Weihg DayAM
sessiorwith lunch)
Keynote speaker: Art d@rilliance, Mr Paddy Cordell
Workshops to include:
- 9y KIFyOAy3a wSaAfASyOS k aSyi
- Cara Friend / Aa Out ArBullying Staff / Pupils (Jo McParland
- Strive NI School Anxiety and Emotional Regulation (Elaine
McCrisken)
- Hopeful Minds iary Dunne)
- Staff Wellbeing and Self Care (Prof. Suzanne Martin)
- Mindfulness (Catherine Wells)
- Good Mood Food/Welbeing (Wendy Donaldson and Liz
McCabe)
- Restorative Practice (Martina Jordan)
PM session
/' FyOSNJ C20dza bL { LISkd SINgBfWapingl ¢
FY2y3 e2dzy3a LIS2LI S¢

11
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Staff INSET day Agenda ltems

SDD 1 (27/10/2023)
(Twilight 26/10/23)

Departmental followup ARP1

Year 9 PTM (School Cloud)

SEAG Familiarisations for staff assisting on site and separate
presentation for Year 6 parents

INSET 4 (22/12/2023)

Staffwell-being day offsite in lieu of staff assisting with SEAG testing
Saturday 11 November and Saturday ?3November 2023.

INSET 5 (12/01/2024)

Pupil reports
Staff Directed Time Budgets

SDD 2 (28/03/2024)
(Twilight 24/01/24 and
21/02/24)

Departmengl workg Analysis and departmental discussion for ARP2
HOD workshop on Value Added

24/01/24 - Year 10 PTM (School Cloud)
21/02/24 - Year 11 PTM (School Cloud)

SDD 3 (29/03/2024)
(Twilight 06/03/24 and
20/03/24)

06/03/24 - Year 12 PTM (School Cloud)
20/03/24 - Year 8 PTM (School Cloud)
Departmental work

SDD 4 (19/04/2024)

Coursework Moderation
PPA
Departmental work

SDD 5 (29/05/2024)

Year 8 CAT4 Testing

Departmental meetings

Preparation of ARP4-4mouse assessments

Completion of end of year BoGpert

Completion of evaluation of current departmental action plans in Ho
report and HoY report

Completion of special considerations for pupil public examinations.

Strategies for Improvement
Leadership Capacity Building

Programme(LCBP)

1 Designed to develop staff

leadership capacity
internally ¢ Area of
development linked to
SDP key priorities

STEPS to LeadershjiA
1 External TPL fa@mergent

leaders

Evidence Impact
1 10 participants 20224 1 100% capacity to
1 Allocated 1 period per contribute to SDP
week off timetable priorities developed
1 SLT metoring 70% capacity to lead a SL
priority developed
70% have continued @0
year 2 (20245)
1 new recruit onto
programme for year 2
(202425)
1 Email from EA Several staff have appliec
1 Email from Curriculum VR for 202425 STEPS
to all staff programme
School Improvement
Project to be linked to SD
priorities
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Strategies for Improvement Evidence Impact
SLP Senior Leadership Pathway
EA
1 External TPL faxisting 1 Email from EA 1 One staff member has
middle leaders 1 Email from Curriculum VR applied for 202425 SLP
to all staff programme
1 School Improvement
Project to be linked to SD
priority
New Leadership Team
1 New Principal appointed 1 Relevant training offered 1 Leadershigapacity
1 New Pastoral VP for all new postholdersg developed
appointed External EA 1 Development of whole
1 New Senior Teacher 1 Internal capacity building school literacy strategy
(SENCO) appointed through support and
1 New Senior Teacher collaboration
(Whole School Evaluation 1 SLT minutes
and Quality Assurance) 1 PLT minutes
appointed 1 ELT minutes
1 2 new Head bYear f Oneyearinterim SDP
appointments 202425 to allow new
1 New post created leadership team to
Assistant Head of English establish itself
and Whole School Literac

2.e) A summary and evaluation, including through the use of performance and
20KSNJ RFGFZ 2F (K Snaadng 2tandadee ard prdidhoing 3
the health and welbeing of staff.

Staff Attendance and Promotion Evidence

of Health and Wellbeing
Strategies for Improvement

Attendance

1 School policies reviewed T DENFCO! /I 9w{ ( 7 Staff are well informed
and updated ABSENCES NOT regarding attendance

7 Staff made awaref policy EXCEEDING THREE policy and procedure
and procedures regarding WORKING DAYS 1 Staff attendance is
attendance at the CIRCULAR NUMBER: consistently very good
beginning of each year 2014/18

1 Return to work interviews 1 Attendance Policg Non
conducted by the principa Teaching Staifa I NJ \
and Bursaras appropriate 1 Attendance Policy

Teaching Staffa ' NJ Y

13
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Staff Attendance and Promotion Evidence

of Health and Wellbeing
Strategies for Improvement

1 Sympathetic approach to 1 Bereavement Policg Sep
paid leave when staff QHO
experience a bereavemer 1 Staff Handbook
1 Principal in regular contag T t NAYOALI t 0
with staff on longterm 1 Staff Time Budgets
sick
Staff Health and Wellbeing
1 Family friendly working f Health and Safety Policy Staff attendance at health
arrangements; Career I LINJ WHH ang wellbeing day WBAL
breaks and temporary f Promoting a dignified { SLI WHn
variance to contracts workplace Policg Apr Staff engaging in EA
1 Occasional hospitality for WH M Wellbeing opportunities
staff onSaff Days 1 Equality, Diversity and Cancer Focus NI
i Staff invited to Y14 Inclusion Policg a I NJ presentation increased
leavers mass breakfast f Positive Behaviour Policy staff awareness of vaping
1 Twilight sessions to gain ¢! LINJ QHo RS¢ dangers
extended breaks for staff collaboration with staff Club Oibrithe Mhuire,
1 Health and wellbeing T {GFFFT 9! Wy, Increased staff
opportunities provided 52Ay3 2 S¢W®@ opportunities for
for staff of staffrate work socialising and
enjoyment levels 4eut celebrationg Christmas
of 5 and 93% of staff are dinner, end of year
proud to workin St. dinner, last man staging,
al NBQa quizzes, etc
q Staff Voice SDP Survey Staff participation in St.
Jun 2024 al NeQa D2l
Wdzy QHN OHPp
LYGSNYIGA2Y
58 S@Syid a
Staff benefit from EA
BWDW participation
New Wellbeing Champio
Appointed
Staff wellbeing day
planned for28a | & \

H
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2.f) A summary and evaluation, including through the use of performance and
20KSNI RIFGIFZ 27F (K $romong BnRstwithihe paileNtd off S 3
pupils at the school and with the local community, including other schools, the
business community, andluntary and statutory bodies

14
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Promoting links with Parents anc Evidence

our Local Communit$trategies
for Improvement
Parentsand Community

1 Parents, Teacher and 1 PTFAevents throughout 1 Community use of
Friends Association the year facilities including
1 SIMS App development 1 Parental inductions for swimming pool, 3G pitch
1 School Cloud PTM each key stage and new Ball Wall
I Simmarian Archive 1 Parental communication 1 Greaer parental and
development via SIMS App community awareness of
1 Social media posts pupil success and positive
T Social Justice Advocacy activities
Group activities 1 ImprovgdApubI,ic
1 Edmund Rice Education LISNOSLIUAZY 2z

Beyond Boarders group
activitiesc Trip to Geneva
Careers advisor support
AEN Coffee Morning
Social media posts
Musicc¢ Christmas carol
service and Spring conce
9 Eco club activities

= =4 =4 =4

Links with Other Schools

1 Establishment of Shared 1 Shared Education linked 1 Increased awareness of
Education Partnership schoolsc Malone College, diversity and inclusion

1 School Improvement Colaiste Feirstand amongst pupils
Networking Methody 1 Positive recruitment for

1 ExtraCurricular Activity 1 Primary 7 pupil taster day SEA.G transfer test .an_d

1 Membership of West with feeder primary fappllcatlon for admission
Belfast Area Learning schools into year 8
Community { Participation in DCU 1 Knowledge and expertise

shared regarding school
improvement frameworks
and strategies
Enrichment opportunities
and experiences fgoupils

improvement network UKFEU NBLINEa 3

with other schools |l Recognit_ion of _
{ Participation in GAA outstanding achievement

soccer, basketballyater through Ambassador
polo, etc with and against Awards
other schools

school improvement
research group

1 Senior Teacher Wole
School Evaluation Il
establishing school

Business Community ) 7 Utilising local business )
il Promotlng _partnersh|p5 services during staff 1 Improved staff wellbeing
with Alumni

wellbeing days

9 Academic bursaries

15
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Promoting links with Parents anc Evidence

our Local Communit$trategies
for Improvement

1 Work experience 1 Senior school work 1 Brother Lynan Awardg
1 Guest speakers experience placements Top performing A level
1 Careers presentations 1 Motivational speakers Mathematics pupil

1 The Tracey Family Awacd
Top performing A level
Physics pupil

1 Larkin Cassidy Awardd
Top performing A level
pupil going on to study
Law

1 Pupils inspired by guest
speakers

1 Networking and future
employment
opportunities for pupils

Voluntary and Statutory Bodies

1 Queer@ University 1 Use of facilities for f Year 14 pupils well
1 University of Ulster trainingandseminars informed and suppokd
1 ScottishUniversities f Presentations to Year 14 through UCAS process
 Liverpool Universities pupils f Hardship funding secured
f Cambridge University " PSNI link officer e.g. Lawlor Fund
| Collaboration with West presenting to pupils on a | Use of facilities foAntrim
Belfast Partnership Board range of issues GAA
f Collaboration with Antrim 1 Homeless community { Effective TPL for staff
GAA and Gaelfast events 1 Effective preventative
f PSNI 1 Careers Trip to Cambridg curriculum delivered to
1 BDACT Belfast Drugs ang JulyWH n pupils regarding a wide
Alcohol Coordination range of issues
Team

2.g) A summary and evaluation, including through the use of performance and
other data, ol KS & OK 2 2 f Q dprofatilylthé &fackive dse & ENJ
including its use to support learning and teaching, continuing professional
development and school leadership and management.

Promoting use of ICStrategies  Evidence

for Improvement
Learning and Teaching

1 School ICT facilities 1 7 ICT suites and 2 Senior 1 Pupils have access to the
monitored, evaluated and Studes with computer necessary resources to
upgraded regularly access for pupils complete controlled

16
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Promoting use of IC3trategies
for Improvement

T

T

Investment in latest
technology to advance
teaching and learning
Improved communication:s
with parents

Develop extrecurricular
ICT opportunities for
pupils

ICT Curriculum

Continued Professional
Development

T

T

Build capacity of statb
use ICT resources
effectively to improve
school procedures and
operations

Planned training for SIMS
Parent App achievement
notifications for parents
0t F NBy G { dzNX
Refresher training planne
for 202425

MS Teams used for
external staff
development

Remote IT access for staf

Leadership and Management

T

Relevant policies
approved and updated

Evidence

1

Pupils with specific
learning needs supplied
with laptop

Department furnished
with latest interactive
whiteboards, visualiser
and display technology
Upgrade of Drama
department lighting
controllers (DMX Models)
Music dgpartment
equipment upgrade
Departmental Careers,
AENandHead of Year
Google Classroosn
Coding club, media
projects, newsletter, pupil
involvement in production
school promotional videos
Subjects offered Year 9
and 10 IT, GCSE, A3,
and BTEC pathways in
Digital Technology
Cambridge Technical
pathway offered

Staff interactive
whiteboard training
(NIAVAC)

SIM training on SIMS
Parent App and Behaviou
Management module
HoDs trainingn use of
CCEA Analytics

PLT and SLT trained in
running reports

A4S 2F {Laf{
{ dzY Y lemNiedded
Monitoring and evaluation
of action planning

My School login

Acceptable Use Policy Ma
WH N

H
EDMUND RICE
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assessment and
homework

Pupils learning experienct
enhanced

Pupils and parents
engaging with learning
and support remotely
Pupil development of IT
skill and competencies
Opportunities for pupils to
pursue careers in IT

Pupil learning experience
enhanced

Increased parental
engagement

Middle and senior leaders
engaging with data
monitoring reports

More meaningful target
setting and selevaluation
Pastoral leaders have
greater understandingnd
awareness of pupil
behaviours and
experience

Staff and pupils are guide
and supported in safe and
acceptable use of all ICT

17
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for Improvement

T

T

= =

Promoting use of ICStrategies  Evidence
Efforts made to streamling 1 Data Protection Policy M3
and improve processes WH N
Senior staff specialist 1 ESafety Policy Ma&#H m
training T D5tw WFYy WHN
Online evaluation 1 Word Processing Policy
processes (Examinatiod 0  h O
Electronic monitors 1 Uniform branded
displayingschool updates templates for staff use
Improved communication PowerPointemail
Upgrade of school CCTV signatures and 20225
systems Interim SDP Executive
Increased traffic to school Summary
social media outlets and 1 Head of C2K Bromcom
website training
Increased PTM 1 Use of MS Forms and
attendances through use Google Forms for
of Digital Technologies monitoring ard evaluation
9 Electronic monitors
displaying school updates
1 New CCTV cameras and
vape alarm technology in
key areas
T {40 al NEQa I
winning act video has had
33,000 views on school
Facebook page
1 Regular promotion of
school success and
positive navs
1 Use of School Cloud for
PTM

EDMUND RICE
Schools Trust

Impact

related resources availabl
to them

ICT resources are used
effectively to improve
school administration,
operations and
governance

School prepared for
transition from SIMS to
Bromcom

Parent, pupil and staff
voice informing actions
and targets

Improved staff and pupil
health and safety and
safeguarding

Improved reputation and
prestige of school
Increased PTM
Attendances

Strategies for Improvement

Department Requirements

ICTEquipment for teaching
rooms¢Wdzy™ WHn

Request

Total Cost

2xXTV 2x£1795

Business 1xIWB 1x£1985
Brackets 3X£95

2xXTV 2x£1795

Geography 1xIWB 1x£1985
Brackets 3X£95

2XTV 2x£1795

History 2xIWB 2x£1985
Brackets 4x£95
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3XTV 3x£1795

Maths 4xIWB 4x£1985
Brackets 7X£95

| B%;‘;:/e t 1X£1795
IE Laptop Troky 20 Capacity 11xx££:653

(Yr 14 Study/Media E21)

Politics 2XTV 2XE£1795
Brackets 2XE£95

RE 2XTV 2XE£1795
Brackets 2XE£95

IXTV 1x£1795

Spanish 1xIWB 1x£1985
Brackets 2X£95

5XTV 5x£1795

Science 4xIWB 4x£1985
Brackets 9x£95

Laptop Troky 16 Capacity 1x£806

2xTV 2x£1795
Technology Brackets 2X£95
Laptop Troky 16 Capacity 1x£806

Sport 2XTV 2XE£1795
Brackets 2xX£95

5 Yamaha PSR Keyboards 5x£245

16 Headphones (iclever) 16x£9.99
Music 8M-Audio miniKeystations 8x£38

2 fender amps 2x£190.63
1 vox bass amp 1x£91
Drama Upgrade Lighting Controllers to DMX mode TBC
Total Cost £73,546 |

IT Resources Equipment Count

Desktop PCs

180

Laptops 80 (Surface Pro)
Visualisers 47
iMacs 21 (Music Dept)
Interactive Whiteboards 40
iPads/Tablet Devices Approx 200

Printers

31 networked (nometworked TBC)




H
EDMUND RICE
Schools Trust

{ G al N&202425Interidn{ SDP

3.a)An assessmentofi KS &d0K22f Qa OdzZNNByd TFAYI
Its financial and other resources

How are we doingin relation to the School'scurrent financial position and the usemade of its financialand
other resources?

Thelastcoupleof yearshavebeendifficult for the Educationsectorandthis appliedto usaswell. With high
inflation ratesanda lackof Governmentspendingthe budgetwasreducedin realterms. Thelackof a
political establishmeniStormont)restrictedthe processingf budgets,andthe lastyearwasparticularly
difficult. In the lastfinancialyear,we very muchreducedour spendin all areasbut mainlyallocationof
resourcego our academicdepartmentsand on our premises While we had a significantdeficitin year, our
retainedbalanceshowsa smallsurplus.Thisis positivegoinginto this financialyea andwith a stabilisingof
our pupil numbershasallowedusto tacklesomeof the areasthat havebeenneglecteddueto alackof
finance.

TheBoardof Governorshaveauthorisedspendin a numberof areasandthis will allow the new Principalto
target his specificplans.Thesenclude but not limited to, animprovementin pupil behaviourandbetter use
of coverstaff, significantupgradeof our teachingandlearningequipmentin classroomsnda significant
Improvementin our environment.

How do we properly and effectively managethe resourcesat the disposalof the school,ensuring
appropriate arrangementsare in placefor financialmanagement?

TheFinanciabub-committee of the board of governorsmeetregularlyto reviewthe accountsandthe vision
for the school.

Financdas a standingagendaitem and accountsare presentedto the Boardof Governordor review.
Accountsare auditedby AABGroupAccountants,TheQuays DromalaneMill, NewryBT358QSannuallyand
presentedfor approval.

Alongwith anannual planandbudget there is athree-yearfinancialplan producedannuallyto the Boardof
Governordo ensurethe longerterm goalsare met. Thereis effectivefinancialstewardshipensuringthat
financesare well managedand are usedappropriatelyfor longandshort-term priorities.

3.b) An assessmentof i KS LJ I yY SR dzaS 2F GKS &ac
the period covered by the plan in support of actions to bring about improvemen
standards.

How are we doingin relation to the planneduseof the School'sprojected resourcesn the period covered
by the planin supportof actionsto bring aboutimprovementin standards?

TheBoardof Governorsjn conjunctionwith the Executivd_eadershipream(ELT)haveconstructeda budget
that reflectsour currentfinancialsituationwith particularreferenceto staff costsversuscurriculumneed,
refreshingof ICTresources|earningandteachingandextra- and co-curricularresourcesand utility costs.
Pupl behaviourandthe schoolenvironmenthavebeenparticularlytargetedin this 1-yearplan.
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3yr Income and Expenditure Report

2024 2023 2022
Income
School Budget Share Income 6,048,178 6,061,269 6,002,865
Excepted ltems 52,081 579,424 599,043
Earmarked funding 648,800 355,677 332,162
Other Income 31,553 21,720 54,951
Total Income 6,780,612 7,018,090 6,989,021
Expenditure
Teaching F/T & Sub 4,482,695 4,526,252 4,566,341
Support Senices 1,509,281 1,397,911 1,322,785
Music Tuition 36,487 34,367 32,232
Language Assts 25,379 19,663 22,444
Redundancy 0 0 0
Insurance 84,521 75,605 50,939
Fuel, Light and Water 149,450 187,893 129,592
Cleaning Supplies & Protective clothing 9,384 9,958 10,028
Maintenance of Grounds and Buildings 191,940 223,670 189,986
Maintenance & hire of of Equipment 19,750 63,875 21,914
Photocopying/Printing/publications 45,780 34,725 29,609
Adwertising 6,227 4,303 3,464
Postage & Telephones 6,902 11,696 13,600
Stationery & Consumables 47,703 52,274 47,726
Text books,Comp software & Teaching mats 23,592 23,398 21,180
Extra Curricular 39,111 42,032 21,292
Professional fees 4,754 16,365 17,640
Accountancy fees 6,875 6,575 6,575
Examination Fees 132,187 104,050 89,533
Purchase of Equipment 65,537 47,505 47,319
Transport, Subsistence and Minibus exps 32,665 41,243 33,616
Hospitality 10,436 12,907 3,480
Staff course fees 8,445 3,317 5,008
Sundry Exps 14,741 33,352 4,637
Total Expenditure 6,953,842 6,972,936 6,690,940
Surplus/Deficit -173,230 45,154 298,081

Surplus C/F 58,391 231,621 186,467



4. An assessment of the extent to which the school has met its key targets, or the progress that has been made
towardsthese key targets in any school development plan which a school development plan supersedes or revise:

A Review of YeaB of the SDP Targets (282024) ¢ Baseline position for Yeat SDP Targets
2024-2027

Year 3 of the School Development P(a62324) saw progress made against our SDP targets, howesesuse of action short of strike by our teaching colleagues
some of our planned initiatives were hindered. A number of staffelopment slots that had initially been set aside for staff frajnvere then used to meet parents
and complete PTMs. Despite union actiare were delighted to see full engagement by teaching andteaching staff in the delivery of ext@urricular clubs,
societies and sports. We were also exceptionally pleaseda@darge number of staff deliver after school support lessons over a twedek period during Term 2
and 3 of this academic year. We are hopeful that this will bear fruit when we receive our public examination resultsti2@a4gus

This year we saw atf continuing to engage in our Leadership Capacity Building Programme, attend ERST Induction training, continue itovblréadllin fundraising
through our Social Justice Advocacy team and PTFA. Wealgerelighted to see small steps in the devategnt of our Shared Education partnership with three
other local schools.

This year saw a number of new staff settle into school, including a new HOD for Mathematics and Digital Tecntbtbgge appointments have enriched our
middle management.

This yar we continue to invit@lumni, speakers and host events for EREBB to inspire and educate our students. It is impaissdad¢knowledge the ethos of St.
al N2BQa IyR (KS g2NJ] 27F 2dzNJ 902 [/ fdzo &addzRSyid YSYOSNE FyR GKSAN YSyid2NE&

Area of Focus Progress Evidence
Quality of Provision Achieved: Skills Builder training log.

¢2 RSOSt2L) _SFNJy FyR d1 2 3O 4 | skills Builder application for Silver Award.
number of core skills that are essential for sucgess

both from an academic perspective and in the Posters and resources used with pupils.
working world: listening, speaking, problem solving| Not Achieved:
creativty, staying positive, aiming high, leadership NovaTeémodel for Skills Builder classes.

and teamwork.
Feedback from pupils in relation to the Skills Builder programme.

To develop the current provision for the skills
programme to ensure that there is dedicated time f
the delivery of Skills Builder to Year 8 and 9 pupils. Feedback from pupils in relation to the Skills Builder programme.
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To develop the programme tolavel where we meet
the set criteria for the Silver Awards determined by
the Skills Builder partnership.

To ensure that there is evident value added in relat
to student skill competency across some of the
essential skills.

To introduce theconcept of class projediased
learning that covers some of the key skillgis will
facilitate collaborative pupil learning.

To better connect and communicate skills
developmentwith the HoDs and YH® ensure that
skills development is not confined gkills classesand
provide pupils with the opportunity to recognise the
relevance of the skills they are being taught and the
transferable nature.
To baseline the provision for homework across a k¢
stage by seeking parental feedback in relation to a
number of aspects of homework provision.

Work with HoDs and STs to formulate ways to help,
LI NByida ¢AGK &adzlJi2 NI Ay 3
include:

fImproved communication to parents about matter
relating to homework.

1 Creation of a homework calendar to ket
expectations from departmental policies (class
specific).

' Running a homework support clinic for parents
during induction.

T Use of homework support officers to help subject
teachers with parental communication when
homework is not met.

Class specific homework calendar.
All aspects oEommunication with parents on SIMs app.
Induction material used with parents in relation to homework.

Minutes from parental meetings.
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T Initiation of parental interviews for addressing
concerns about repeat offenders not completing
homework.

fUse of SIMs app to assist in parental
communication.

To continue to work with HoDs in relation to
improving process of planning and selfaluation to
bring aboutmeaningful improvement for AFAs
identified at departmental level. This will include a
clear timeline for the review of firghand evidence
and interim evaluation review points that will be
reported on.

Enhance provision in Year 10 for HoEmnomics an
Drama classes.

The overall aim is to improve the learning experien
and outcomes for pupils in these subject areas with
view to improve GCSE recruitment in 2023/24.

To introduce Drama experiences for new Year 8 an
pupils outside theitimetable.

(Leadership and Management, Quality of Provision|

HOD Reports
Departmental timeline for interim and final evaluation

Minutes from SLT linkvaluation meetings.

New SoW for Year 10 Drama and HE.
Recruitment figures for GCSE Drama andféllewing Options in Feb 2024.

Pupil and staff feedback in relation to the quality of pupil learning in Year 10
Drama and HE.

ARP grades in Year Dgama and HE.

Whole School Evaluation and Quality Assurance

1) Lead and support all staff in evaluation and
improvement processe$202324 Action
Planning/BOG ReportingYear 3)

Achieved:

1 2

3@ 4

Not Achieved: N/A

HOD PowerPoint baselining presentation with G©/08/23 HoDs PP
Preseatation Updated Aug 2023

Link to PLT baselining presentation PLT 29th Aug 2023lanning for
Improvement

Link to first PLT monitoring point 20231 HOY Monitoring 15th Nov 2023
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https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/HOD%20Evaluation/HoDs%20PP%20Presentation%20Updated%20Aug%202023.pptx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/HOD%20Evaluation/HoDs%20PP%20Presentation%20Updated%20Aug%202023.pptx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/HOY%20Evaluation/PLT%2029th%20Aug%202023%20-%20Planning%20for%20Improvement.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/HOY%20Evaluation/PLT%2029th%20Aug%202023%20-%20Planning%20for%20Improvement.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/HOY%20Evaluation/ARP%20DATA/HOY%20Monitoring%2015th%20Nov%202023.docx
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Head of Year monitoring poigtPunctuality, attendance, sanction, AdR¥ay
2024¢ Scheduled Jan Monitoring did not take place on account of Industrial
Action.

2) Develop WSE expertise through effective Tl
and plan for 2024; 2027 SDP

Achieved
12 @

Not Achieved: N/A

DCU Research Group Compendium guidance and draft submission
June 2023 DCU Action research cluster Dr Sheuldafice Session

Draft Outline Comendium 3 St. Mary's CBGS Belfast

Pupil Survey Links

Year 8 20224 Survey Link 168 completed
https://forms.gle/pQBD3NgWDk1vqQK;|6
Year 9 20224 Survey Link 130 Completed
https://forms.gle/25HngixKWnmg6frT6
Year 10 20224 Survey Ling 141 completed
https://forms.gle/H4fQOx9vBeubX5Vt98
Year 11 20224 Survey Ling 73 completed
https://forms.gle/DOW3NKXMTMHBEZzY 86
Year 12 20224 Survey Ling 100 completed
https://forms.qgle/tiBvQk974PXLskw28
Year 13 20224 Survey Ling 125 completed
https://forms.gle/sBrnnyXi3sJNLcXo7

Year 14 20224 Survey Ling 87 completed
https://forms.gle/bGaKxQThRVCOQMzbh7
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https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/DCU%20Research%20Group/June%202023%20DCU%20%20Action%20research%20cluster%20Dr%20Shevlin%20Guidance%20Session.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/DCU%20Research%20Group/Draft%20Outline%20Compendium%203%20St.%20Mary's%20CBGS%20Belfast.docx
https://forms.gle/pQBD3NqWDk1vqQKj6
https://forms.gle/25HnqixKWnmg6frT6
https://forms.gle/H4fQx9vBeubX5Vt98
https://forms.gle/DQW3NKxMTMHBEzY86
https://forms.gle/tiBvQk974PXLskw28
https://forms.gle/sBrnnyXi3sJNLcXo7
https://forms.gle/bGaKxQThRVCQMzbh7
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Parent SDP Monitoring and baseline surg&p3 completed

https://forms.gle/XoaBrGeFtBoQVOWc9

Stimulus for SDP areas of focus
WBALC SDP PRIORITIES 22

SLTPlanning session Dec 2023
202427 SDP Baseline Planning

Pupil BWDW Survey Link
https://forms.office.com/e/sqCBwua3e637 completed

Parent BWDW Survey Ligk
https://forms.office.com/e/LVWhyUXFS1
165 completed

Staff BWDW Survey Ligk
https://forms.office.com/e/3ahy2FwES50
62 completed

Support Staff BWDW Survey Link
https://forms.office.com/e/Xmz3TYgPUv
20 completed

2021-24 SDP Monitoring and 2024 SDP Baselining
202324 Pupil Survey Analysis

1,946 surveys conigted

3)

Develop a culture of meaningful distributed
leadership that will lead to:

- Emergent leadership

- Teacher Leadership

- Collaboration

- Effective TPL

Achieved:

1 2

3.4

Not Achieved: N/A

LCBP Resources

Leadership Capé#g Building ProgrammeSpecification 202324

Expression of InterestLeadershp Capacity Building Programme 20248

LCBHMPotential Areas for Development

Informal discussion schedule
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https://forms.gle/XoaBrGeFtBoQVQWc9
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/WBALC%20SDP%20PRIORITIES%2022.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/2024-27%20SDP/2024-27%20SDP%20Baseline%20Planning.docx?web=1
https://forms.office.com/e/sqCBwua3eb
https://forms.office.com/e/LVWhyUXFS1
https://forms.office.com/e/3ahy2FwE50
https://forms.office.com/e/Xmz3TYqPUv
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/2024-27%20SDP/2023-24%20Pupil%20Survey%20Analysis.pptx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Leadership%20Capacity%20Building%20Programme%20-%20Specification%20-%202023-24.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Expression%20of%20Interest%20-%20Leadership%20Capacity%20Building%20Programme%202023-24.doc?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/LCBP%20Potential%20Areas%20for%20Development.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Informal%20discussion%20schedule.docx
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- Scaffolding of leadership
LCBP Action Plan Templéiot used due to industrial action)

PowerPoint BOG WSE Presentation 13th Jun 2023

PowerPoint LCBP Aug 2023 Launch Presentation

Programme evaluatiofollowing informal discussion 19" March 2024
LCBP Evaluation 2023

Participant survey
https://forms.gle/ew4tgyTGUwWHNg9AN9

Survey results:
- 7/10 ¢ Good/Excellent progress in area of development

- 8/10 ¢ Capable of leading iptovement for SPD priorities

- 9/10c4+/5

- 10/10 ¢ Well support by mentor and programme

- 10/10¢ TPL sessions beneficial

- 10/10¢ Capable of contributing to improving SDP _priorities
- 2/10 not continuing in year 2 of programme

4) Punctualitylmprovement Team Punctuality Improvement Team letter templates, referral templates and
procedures
PowerPoint 202324 Year Group Induction Info LATES AND AMBASSADOR
AWARDS

Punctuality Intervention Team Process 2628
3 Lates Letter

6 lates Friday DT letter

9 lates Tuesday DT letter

FT HOY HOS Referrals

SIM APP Message 20+ Lates 2P32

SIMS Parent App info

AM/PM Lateness Data
Excel Year 13 and 14 Lates (2)
Excel KS4 Lates Smdsheet (1)
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https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/LCBP%20Action%20Plan%20Template.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/BOG%20WSE%20Presentation%2013th%20Jun%202023.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/LCBP%20Aug%202023%20Launch%20Presentation.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/LCBP%20Evaluation%202023-24.pptx?web=1
https://forms.gle/ew4tqyTGUwHNg9An9
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/2023-24%20Year%20Group%20Induction%20Info%20LATES%20AND%20AMBASSADOR%20AWARDS.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/2023-24%20Year%20Group%20Induction%20Info%20LATES%20AND%20AMBASSADOR%20AWARDS.pptx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/Punctuality%20Intervention%20Team%20Process%202023-24.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/3%20Lates%20Letter.doc?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/6%20lates%20Friday%20DT%20letter.doc?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/9%20lates%20Tuesday%20DT%20letter.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/FT%20HOY%20HOS%20Referrals.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/SIM%20APP%20Message%2020+%20Lates%202022-23.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/SIMS/SIMS%20Parent%20App%20info.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/Year%2013%20and%2014%20Lates%20(2).xlsx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/KS4%20Lates%20Spreadsheet%20(1).xlsx?web=1
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Excel ks3 lates (1)

2022-23 Lateness count up to 29/11/222180
202324 Lateness count up to 29/11/232504
= 12.9%ncreasg(Indicates increased enforcement of punctuality standards by
form teachers)

2022-23 Lateness count up to 08/04/236261
202324 Lateness count upt08/04/24¢ 5413
= 12.9%has been reduced to 3increase (Indicates increased enforcement o
punctuality standards by form teachers and that the process is having an imp

Most important baseline data for 20227 SDP:
- 202223 Year 8 (Current yeaj 951 up to 08/04/23

- 202324 Year 825up to 08/04/24 =41% reduction
- Jan 2024 Pupil Surv8y#%positive increase in pupil attitudes towards
punctuality compared to Dec 2022

5) Look for additional quality assurance
opportunities and achievémprovements in
these areas

Searches of pupils known to be vapers, confiscation of vapes and 10 pupils g
home 24/11/24¢ 28/11/24
- Huge reduction in number of times vape alarm has sourgi2d/11/23 =
0¢27/11/23 = 2¢ 28/11/23 = 1(Monitoring and follow up ongoing)
Significant reduction of queue for E Block toilet, relieving pressure

- on facility and improving pupil punctuality for class
- CCTV and Antiape signage displayedAPING POSTERS
- Continued monitoring

Ambassador Awards
PowerPoint Ambassador Awards

Ambassador Awards week beginning 16th Oct 2023

Ambassador Awards Photos Sep 2023

As of 08/04/2446St. MANE Q& ! Yol a4l R2NARE ! g NRa

28


https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/LCBP/Punctuality%20Improvement%20Team/ks3%20lates%20(1).xlsx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/VAPING%20POSTERS.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/Ambassador/Ambassador%20Awards.pptx?web=1
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/Ambassador/Ambassador%20Awards%20week%20begining%2016th%20Oct%202023.docx
https://ennilive-my.sharepoint.com/personal/bmccomb847_c2ken_net/Documents/SLT/Whole%20School%20Evaluation/Ambassador/Ambassador%20Awards%20Photos%20Sep%202023.docx
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End of Year KS3 Celebration
{dd al NEQa D2

¢HtSyld 9@Syid f I dzy OK
ARP Awards

Display created in foyer

To date288certificates/letters and gift vouchers have been given out since AR
Awards began

Staff survey Jan 202490%Staff agree pupil success is celebrated regularly ar|
that we showcase pupil achievements

Positive Behaviour

Continuedimplementation of the Positive Behaviour
Policy.

Focused strategic meetings between pastoral grou|

Effective recording of behaviour issues on Behavio|
Management module/Sims.

(Care & Welfare)

Achieved:

1 2

304

Not Achieved:

As EA are ceasing the us
of Sims (possibly January
2025) changes to module
will require staff
development and

Year Heads continuing to drop into their respective Form Classes on a Wedn
during Form Period and during morningistration on the other days. This is to
support Form Teaches especially in some of the more challenging classes.
Heads of School continuing to meet with their respective Year Heads to lister
and support day to day issues they are facing. This allowsrfiier support and
intervention from the Pastoral VP and Principal when required.

Feedback from PLT, SLT, ELT.

Minutes of PLT and Key Stage meetings (PLT minutgsebtuary 2024).

planning. Behaviour reports on pupils.
Pupil voice
YH and HoS discussioRgedback from meetings with parents.
CSSRoOIFO1 FNRBY {[ ¢k, | kLlzZ LIAQQ
Rewards and Sanctions Achieved: Awards presented.

Assemblies.
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Rewards
Pupil success to be recognised appropriately in eac
Key Stage.

1 2 3 4

Social media posts.
Golden Badge academic achievement badges.
Letters home to parents.

Not Achieved: Certificates presented.
Letter of praise, vouchers, ARP results. Minutes from PLT and KS meetings.
Sanctions
Increase the number of pupils who complete their
detention. Higher proportion of pupils attending the initial detention period.
More effective strategy in place to address lateness PLT minutes
school.
Sims reports on lates.
Decrease in the number of lates recorded across al
year groups.
Staff Well being Achieved: Staff attended a mental health weleing half day organised by the WBALC on
20" SLJi QHod t NBaSydaladazy o6& /I yOSNJ
Staff are engaged in wedkeing sessions. 1 2 3 O4 continued with training by Cruse Bereavement after an invitation was offered
Further engagement with the staff committee to al® QHod {GFFF FNB NB3IdzE | NI & dzLIRE &
extend opportunities for staff to get together. opportunities,either attending courses or online information sessions.
Not Achieved: Club Oibrithe Scoil Mhuire have organised a staff Christmas Dinner for Thurs

14550 QHod® ¢KS@& KIF@S |faz
addition, all members receive a scratcard on their birthday.

2NHI yYA&S

OnFridayB8a I NOK {G® al NEQa ¥
LYGSNYFGA2YFE 22Y8yQa 5F&d

{GFFF
Programme
Sessions available for all staff inauithe following:
Mindfulness Learning for Life and Work

5 ways to Mental Wellbeing

Approaching retirement

Face to face nutrition workshops

FNB ({SLI Fdzf £ & Ay T2 NMERvelr T
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Domestic and sexual abuse and violence.

We have successful in achieving a place orBi#ieg Well Doing Welhitiative
offered by the EA.

Mrs Lewis has been working closely with Sharon Clerkin in preparatory work
roll this initiative out over the next five years. We have selected Joanne Carrd
GKS 2S8Stfo0oSAy3a / KFEYLAZ2Y F2N { (re ara Wil
benefit staff, pupils and parents moving forward.

Staff participation.
Cancer Focus NI presentation to staff on Friddy2% LJi WH o

Emails to staff

Pupil WellBeing

Pupils fully informed of the dangers of vaping and t
detrimental impact on their health.

Effective use is made of the new Ball Wall

Transition of Year 8 pupils into pogirimary:
attitude to work, wellbeing, study skills

Achieved:
1 2 3()4
Not Achieved:

Vapingposters have been made available to all Year Heads for their respectiy
notice boards and key areas of the school.

Cancer Focus NI Year Group/Class presentations.

Onthe@al NOK Qun 2dzNJ , SIF NJ ¢ LlzLIAf & G2
issues.

Our Year 13 pupils have attended tRead Safety Roadshoteld in St.
DSYSQOASJEQADKY Qum ®

We currently have two pupils who attend tihd Football Academgnd have been
very successful. One pupil has been offered a contract with Arsenal FC and

another has attended a recent trial with Manchester City FC. We have suppo
these boys in their endeavours, and they are continuing to achieve academic
as well.
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Meeting (11! LINAf QuHnO 6AGK LIFy {0Sél NI
Education Offier for the Irish FA Academy at UUJ.

Three soccer teams in Belfast Cup Finals in recent weeks, Year 9,10 and 12.

Operation Encompass. Calls continue giving us information which allows us t
check in with pupils in our care who have witnessed or been awhbV
incidents.

Feedback from lunchtime supervisors.

Updated Year 8 and Year 9 pastoral booklet (to be delivered in Term1/2).
PASS data

Study Skills materials provided by Kellie McAleese and Raymond Herron adg

PPT displayed regularly agll as other materialsPaddy Linden

9RdzOF G Ay 3 {KS clfoBusdsdin CoridRsIidnmaterfoBabCitizensh
Training places to be investigated Sept/Oct 20237

Children in Crossfire. (2019) Educating the Heart: 2(8lResearch Report,
Derry: Childen in Crossfire.

W2 yYS [ NNRBYY CdzidzNEB[ SI Ny YgMertaD K S
Health course.

Focused strategimeetings between pastoral groups Achieved: Timetable for Keyptage meetings., Minutes from Key Stage meetings. Notes f

meetings. Year Head Log reports. Behaviour Management repdiristes of

1 2 3 O4 meeting Wednesday'7February 2024. Follow up: strategic intervention with
pupils causing concern (pastoral and académargeted intervention with 10F

began February 2024YH and Ho&, behaviour and uniform. Improvement

Not Achieved: evident.Several meetings organised with parents and pupils with Year Headsg

Head of School (Year 9 and Year 10). Parents very supportive andepositiv
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improvements seen with most pupils concerned. YHs to continue to monitor t
pupils weekly and liaise with HoS. Further intervention will involve Pastoral V
Year 8 pupils: no HoS intervention needed

Public Examinations

The Centre will have atkquired policies in place and
will respond to all requests for additional informatio|
to be included in policies/documentation.

Achieved:
1 2 3 O4
Not Achieved:

Information re: use of Al shared with staff. Teachersttke pupils aware of
consequences of using Al in CA.

Examination Policy and Controlled Assessment Policy extensively updated M
2024.

Updated Invigilator training materials (April 2024). Invigilator training session:

Thursday 1% April 2024 (MDL, AMcK)

Year 10 exam protocol PPT shared with st&ffgril 2024. FT to go through this
with pupils during Form Period.
Further PPTs to be shared with other year groups week beginnihé sl

Policies and exams documentation. EsaiPTs for year groups.

Email 8" February 2024.
Updated Policies
Training materials

Records of training sessions, training documentation.

PPTs, emails
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EA Behaviour Support programme Achieved: Service being utilised by pastoral team to support identified pupils.

1 2 3 O4 Pupils effectively supported and improvement in behaviour or identified need
evident.

Not Achieved: Pupils vaue the support offered by Link placements.
Where possible make
further use of this
resource to assist Meetings with Joanne Bradley, email exchanges, appropriate documentation
identified pupils.
Weekly updates between Link Centre Personnel and SENCo.
Regular Friday meetings between HOS and Link Centre Personnel
Info disseminated as appropriate.

Prospectus/publications Achieved: Photographs taken (241Sept 23). Draft prospectus produced.
Prospectus will be updated for the January Open Prospectus finalised and published January 2024
Nights and will include new information. 1 2 3 4<:>

Not Achieved:

Restorative Practice Achieved:
Expression of Interest email sent to teaching staff regarding onlindesketfourse
To audit interest and recruit a next cohort for TPL & 1 2 3 4<: ia Paul Dix Licences.

O2YLX SUAZ2Y 2F WwSauz2NIudo Names received and forwarded to RP team at EA. Staff registered on the col
on 30" November.

Email to staff

Email from interested teachers

Emais from RP team at EA

Email from Paul Dix team

Minutes from meetings with Roisin Doran

Not Achieved:

Cohort have begun their online TPL and have provided midway updates on
progres<; positive feedback and a number have already used strategies in
building positivity withdifficult classes

Online course resources

To provide further stage @evelopment and TPL for Update emails from cohort

/| 2K2NIi m ¢gK2 O2YLX SGSR Verbal feedback regarding use with difficult classes and impact on students
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To develop the team of restorative practitioners anc Alternate course being sought via CRJ Ireland as funding in question for Mich
agree roles and contributions to enhance the Stowe courses.
structured provision of Restorative Intervention and Funding hasiot been sourced

support within the school antb build towards a
community approach to Restorative Values

The roles of the expanded RP team will be addressed after the completion of]
Paul Dix course by the phase 2 cohort

Proposal to ringence an existing Noemeaching period of each teacher on this
O2K2NI & Iy WwhiQererfidilingefbld y R | a4 A 3
To oversee the provision of a whole school platforn|
2F wSal2NrdAdS t NI OGAOS The Connect RP whole school platform of restorative resources has been pa
allow all staff to undertake independent TPL due to funding concerns. An online library of resources will be collated from
courses already completed by staff and made available on the sharedobtififs.
Resources have begun to be collated from Paul Dix online course which will |
added to the Connect RP resources and organised into subject areas on the
staff area.

To strengthen links with local ®xnal agencies
(Community Restorative Justice Derry) to increase
awareness of community collaboration in Restorati
Practices and avail of mulgvel (Wave 1, 2 and 3)
funded training opportunities

To develop the contribution of DH in the Leadershij
Capacity Building Programme to enhance RP provit
and provide opportunities for TPL and broadening
leadership capacity

DH has overseen the production of a PowerPpieisentation giving an overview
of Restorative Practices and Values and together we have been presenting it
assemblies to all year groups. To be completed this week. Other contribution
noted in this review.
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To research, create and manage a Teacher
Professional Library

To examine the possibility of embedding Restorativ,
language and in some key school policies

To enhance student understanding of restorative
Practices and Values and promote its use as a mes
to resolve conflict and behavioural incidents

To increase student engagement with Restorative
Practices as a diable and rewarding alternative to
sanction

To establish and provide training and learning
opportunities for a team of Student Restorative
Practice Ambassadors

Elicit leadership and responsibility in students

To formally introduce parentstothe OK 2 2 f Q §

Restorative Approach and Values and encourage
parents to support the school in its Restorative

journey

Emails to DH and staff
PowerPoint
Minutesof meetings

Some funding has been acquired (£100) to start the purchasing of books for {
library. A number of books already in circulation amongst staff.
A selection of books have been acquired and distributed to the cohort comple
the Paul Dix cae. A booklist has been compiled and will be sourced using
NAPCE funding and remaining EA Grant funding

Emails from NAPCE

Lodgement

Books in circulation
Booklist

PowerPoint delivered to all year groups

Survey questions designed to gauge studemderstanding and buin.

Positive feedback from student survey regarding their views on Restorative
Practices in the school

PowerPoint

Emails to Heads of Year

Feedback from HoYs

Staff Voice (2024)

Student survey responses

15 students enrolled on aBA delivered Peer Restorative Practitioner training
course

2 of 4 sessions completed

13 Students completed EA training

Certificates Awarded
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The school will build upon links created with
Newbridge CS in Kildare to enable collaboration,
student engagement and the sharing of good practi

To expand the visual Presence of Restorative valug
throughout the school

To further the use of the St \MaE Qa4 (G KSYS
created for the homework diaries across the school

A comprehensive presence for Restorative Practice
be designed and created for our school website

To use the secured EA funding to design and prody
two murals celebratingthe §c2 2 f Qa wSa i
Values

Attendance at an EA Shared Education opportunity celebrating the Peer RP
Practitioners

Discussion around roles andutines of Peer RP Group for next school year
Training secured for September 2024 for cohort 2

Peer practitioners can liaise with Student Council to inform future developme
and provision for RP in supporting students

Emails to EA facilitators

P33 Booking

Application Form for student participation

Presentation certificates
Student folders

Photo on Website / Social Media
NVQ Level 1 applied for

EA Video from event

Student testimonials

Material was produced for inclusion in Year 8, 11, 12 studentpanent
inductions and delivered by Heads of Year

New funding application submitted by EA to facilitate cfossdiction sharing of
practice

Induction presentations

Emails to ST KS3

Emails to HoY

Notice Board updated and signs produced for displagarmidors
Funding Letter

Second multschool funding application unsuccessful

EA Letter / emails
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A poster based on display logo printed and laminated on A3-lolsk and @
Block rooms.

Will be expanded across school

Posters printed by TON

A3 laminaéd posters ready for distribution to N and Q Block rooms
Homework diary pages updated with RP

Pricing for Plywood received from Homefit

DH had recruited a team of studentspresentative of all year groups for design
phase

Meetings with mural artist

Murals completed; multi-year involvement in design and drawing
Locations identified and awaiting installation

WhatsApp messages to Homefit

Emails to DH

List of student names

Meetings with mural artist

Discussion with Donagh Finnegan re location for creation of murals
Murals

Meetings with SKY / DF

A SCHOOL CONNECTED TO ITS LOCAL COMMUY Achieved:

1 2 3
To develop a bespoke area of the website to create

library of school magazines from the distant past to

Not Achieved:
the present

@

TON has completed the scanning of school based magazines
)Nebsite and &cebook appeal to public

New editions from 1934942 received
Scanning to be done during exam period

Final edition completed ¥6April
S Smart final checking files before sending to website provider for building of
online area

Editions loaned by public
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Emails to S Smart

Emails to TON

Web/Social Media Posts and emails received
PDF copies of scans

1) Implementation of Personalised Learning Plans for KS Achieved: E mail details of PLP training
pupils on the SEN Register. (PLP) PLP training materials for AEN staff
1 2 3 4.DLPs on SIMS
PLP Phase 2 reviews IEPs in Staff Folder
Sharing of good practice with other LS@thin .
Not Achieved: . .
WBALC Minutes from WBALC LSC Cluster Meetings
2) CPD opportunities for AEN dfa Achieved: PLP Training materials
1 2 3 4.Soogle classroom records
Google for for evaluation of CPD
: AEN staff CPD records
Not Achieved: .
AEN Dept Google classroom for sharing resources.
3) Update PAS®entoring Programme Achieved: PASSurveyc staff member evaluation
PASS surveypupil evaluation
(24 Year 8 pupils completed an evaluation survey on the q 2 3 4‘§opy of letters to parents and updated PASS overview
PASS Mentoring Programme in May 2023.) Updated PASS mentoring resourceRupil booklet and Mentor guide
: . Attendance record at weekly PASS meetings.
(Staff Mentors completed a staff evaluation survey April | NOt Achieved: Emails from PASS Mentors%oaYe form teaghers
2023) '
Moving Forward Making a Difference Report
Using diagnostic assessment to address learning gaps and delivering brief af
regular interventions.
Planning interventions to complement high quality classroom teaching.
Attendance(Students) Achieved: Full analysis of attendance data at key reporting points.

9 Level of whole school attendance to increase in li
with NI Grammar School Average of 95%.

1 2 3’

Attendance Certificates on SIMs.

Current Attendance Data
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T Increase in attendance levels across all year grot
and reduction in the number of students with less
than 95% attendance.

1 Incrementalimprovements for students who have
shown patterns of poor attendance. Those
identified at monitoring point 1 in the year should
show improvement in subsequent monitoring
points.

9 Reduction in number of IRIS Reach messages be
sent out.

Not Achieved:

Attendance continuing to
improve across the schod

Summary data for EWO analysis.
Reports from DB

OC Letters to parents

Minutes ofparental meetings

YH letters to parents

Published social media posts relating to attendance celebrations.

Draft attendance policy

Develop Effective Senior School Pastoral Programi| Achieved: Study skills materials distributed to FTs
Careers information distributed to FTs.
Ensure that we are fulfilling the needs of students | 1 2 3 O4 Regulatopical/relevant assemblies for each year group.
according to thdatest guidance from EA contained
their Preventative Curriculum Document. Research has begun to implement the following for new academic year.
Not Achieved: Drugs Awareness,
Updated pastoral booklets.
Pupil/Staff Voice
Year Group Assemblies.
Senior School Enrichment Achieved: Induction presentations from HoS/YH.
1 Refreshed induction programme.
Induction programme staff and modules identified | 1 2 3 O4 T Minutes of HoS/YH meetings.
and are being delivered.
Irish, French, Cookery,
Debating, PE, Faith, ICT Not Achieved:

Enrichment modules:
1 Pupil evaluation so far has been very positive.
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Year 8 mentoring programme is ongoing led by
PLN/KR.

Preventative Curriculum presentations:

1 Motivational speakers have been ireft in to
speak to students.

AWARE, Mental Health

GAMCARE Gambling awareness.

Young Driver presentation

Vaping

Motivational Speaker sp

= =4 =4 =4 =4

1 Very positive anecdotal feedback from staff so far. Very enthusiastic staff

Very positive anecdotal feedback from staff sa f&ery enthusiastic staff.

1 Full enrichment evaluation forms for staff and students have been distriby
to be completed by May.

=

SIMs: Effective Use of Behaviour Management Achieved: Training materials distributed to all staff.

Further training relayed to PLT members to enabl

them to analyselata effectively. 1 2 3 O4 PLT minutes outlining training given to PLT members.

Monitor behaviour notifications for parent through : Behaviour notifications for parent through SIMs App.

Not Acheved:
SIMs App. Immediate behaviour information available to pastoral team through SIMs Hg
Page.

Regular distribution of awareness material to paren Analysis data showing incidents recorded along with follpaactions and
outlining communication available through SIMs outcomes on SIMs
Parent App,
Raising Academic Achievement (KS5) Achieved: New Study Skills programs took place during induction.

Less than 20% of students achieving lower thanG /
grades in year 13 ARP2 in Jan 2024.

Reduction in the number ¢ftudents achieving lower
than 3 AC grades in year 13 ARP3 in April 2024.

Reduction in the number of students who are 2 or
more grades below their chance

1 2 3 4

Not Achieved:
Awaiting public
examination results in
August 2024

Study Skills Seminars took place during year 13 Induction
ARP assessments academic intervention

Action Plans developed and agreed with student.

Clear and achievable targets set.

Identify students scoring less than 3CAgrades as well as students 2 graoelew
their chance analysis grades.
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analysis grades in 2 or more subjects from ARP2.

Increased uptake of after school facilities to 2686
senior students using this facility at least once per
week.

Underachieving students will complete PASS to identify pastoral barriers to
learning.

Liaise with parents to ensure parental support throughout.
Volunteers needed to help supervise late study.

Enhance Late Study
Began akr Halloween, Late study runs from 3-:430pm Monday to Thursday.

Follow up materials distributed to FTs for use during form periods post Hallov
Recruiting Volunteers for late study post Halloween mh@ce use of late study.

Senior school revision presentation March 2024.

Senior school revision booklet March 202

Results of examinations in August 2024

Lead and engage staff in the Steps into Sharing
programme, encouraging CPD in this area.

Achieved:
1 2 3 ‘4
Not Achieved:

Attendance continuing to
improve across the schod

CW and SKY certificate of completion for all Shared Education modules.

INSET agenda highlighting time allocated to staff engagement with Shared
Education TPL modules.

Staff presentation on Shared Eduicet delivered.

2) Promote and develop our new Shared Educatior]
partnership, with a focus on relationshipuilding
between partner schools.

1 2

Achieved:
3 .4

Not Achieved:

Further development
once funding has been
confirmed by DE.

Minutes of meetings

Shared Education Leadership Journal
Copy of presentation delivered to staff
Letter to parents

Updated school website

Shared education partner meetings in three of the four schools
School prospectus photos and pamner profiles.
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To improve the school environment/facilities availal Achieved: Regular attendance at planning and preparation meetings with DE (including
Ay {Gd al NBEQ& /. D{ not limited to Head of School Enhancement Prograngn@are Brady, Central
1 2 3 O4 procurement directorate; Philip Halliday), outside providers (Architegt€nox &
1) Continue toimprove the school environment and Clayton LLP, Ciil Structural Engineers
FILOATAGASEA | OFLAfLFoOES Ay
Not Achieved: Minutes of meetings
SEP 2 Applicatioisports Hall and associated facilitie
to the value of £4million. Scoping reports
Planning documentation
Further visits to Sports facilities across other N.I. schools by the Principal ang
of Corporate Services to inform design.
Delivery (CPD) advised that Stage lorefsat final review stage ready to be
passed to theédEfor approval.
20232024 we await DE advice regarding the availability of funding to progres
project, currently the project is with the finance team in DE.
1) Additional land for futurelevelopment Achieved: Started to clear some of the bushes in preparation for drainage. Further work
The Trustees have secured ownership of the lands planned as the weather improves during the summer break.
from the Christian Brothers to the ERST Trustees g 1 . 3 4 5
a I NAide with budget availability the site will be
cleared, drainednd prepared for use by the school.| Not Achieved:
3) New Ball Waltompleted (May 2023) and will | Achieved: Official opening of the Ball Wall topkace in Term 1.
now be available to both students during the schoo CHEf 2 ff FdAfe 2LISNIGA2yLFE o0& {Go
day and community use in the evenings. recreation 1 2 3 4<:}unch time supervision protocols
facility HOY Assembly notes/ PowerPoint
Not Achieved: Lighting and cameras around the perimeter of the Ball Wall and MUGA to be
completed Sept 2R
Pathways completed April 2024
Website- Official opening photographs and documentation.
2) Refurbishment of specific areas of the schg Achieved: Principal and Head of Cooperate Services visits to choose appropriate seatin
to include:
1 2 3 D4 Minutes of meetings, notes, drawingBSront Wall and Music block development

~—
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Not Achieved:

Current projects to be
completed in the summer
recess (Julg August
2024): Front wall, Music
block and painting and
refurbishment in the ER

Invoices and agreed spend with the scdimmittee of the BoG.
Many classrooms and corridors were painted between July @8p8I 2024.

building.
3) Improved links with Alumni to assist with Achieved: Ethos report recording Alumni contribution during 262G24
aspects of Teaching and Learning
1 2 3 O4 Alumni Bursaries distributed to our students:

Not Achieved:

Further development of
links with Alumni
supported by H. McG. an
the careers department.
Golf event postponed to
September 2024.

07/09/23 Fintan Morelandvas awarded the bursary for Physics (supplied by C
Tracey past pupil) and Alen Shaiju received the Brother Lynam Award/aths
bursary (supplied by an alumnus who prefers to remain anonymous). Garrett
Tolan was awarded the Lark@assidy Bursaryygplied by MrsSinéad_arkin
(BOG)Conor Connollyeceived the Computer award sponsored by Terence
Burns. We celebrated lunch in the Devenish Complex with the past Year 14 3
winners. Our guest speaker was another past pupil, Danny Moore. It was an
enjoyable occasion for all those present.

Alumni and HODs/ Careers Officer for mock interviews and careers events.

Golf Day organised for May ¢ postponed to September (due to poor
weather).
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5. An assessment of thehallenges and opportunities facing the

school.

Challenges Opportunities

KS3 Literacand Numeracy

1 There are several pupils in Year 9 (20
24) who have been identified as being
weak in literacy and numeracy. Most
these pupils reside in the DERsses.
The current Year 10 GCSE options
process presents a curriculum that do
not cater for the needs of pupils who
have stanine 2 or 3 in literacy and
numeracy.

Positive Behaviour

1 Whole school data as of'May 2024¢
Attendance 92%

Occasions of taness 5748

Detentions issued 874

Suspensions 54 Each of these area
present a pertinent area for attention
for our Pastoral Leadership Team (PL
for the 202425 academic year

1
1
1

Intake - School prestige and community
perception

Year §202425) SEAG:

Band 1¢ 27 pupils

Band 2¢ 21 pupils

Band 3¢ 17 pupils

Band 4¢ 37 pupils

Band 5¢ 39 pupils

Band 6¢ 34 pupils

No SEAG 2 pupils

Total pupils with SEAG data = 177
We face a perennial challenge regarding
our Year 8 admissionas a grammar schoc
we aspire to have a Year 8 intake with as
high a number of Band 1 arghnd 2 grades
as possibleAs can be seen from the abovg
data, in order to improve in thigrea,we

= =a-a-a_-8_-9_-42_-9_-°

Assistant Head of English and Whole
School Literacyoordinator ¢ Strategies

for Improvement

1 Framework for marking will be sent ou
to all staff to ensure a consistent
approach to marking across the schog
PPy G2 RS@St2L) |
aKSSiQ G2 6S AyidN
(starting with KS3) as spelling,
punctuation and grammar were
highlighted as the biggest challenge in
terms of literacy and communication ir
the staff survey results.

Vocabulary limitations were also
highlighted as a concemmLaunchof the
Y2 2NR 2F GKS 2SS
week beginning 8th September. Poste
will be displayed on the doors of each
English room and the initiative will be
rolled out for Year 8 students. This wil
run for 10 weeks. After the miterm
break | plan to develop this by liaising
with HODs to develop a bank of subje
specific vocabulario be promoted on a
whole school level. Year 8 spelling
competition as part of this.

1 Saff response irLiteracysurvey
F20dzaSR 2y K2g Wa
G2 oNRGS | G faSparEdi

the Year 8 literacy programnwee will
restructure the pogramme and create
'y FTRRAGAZ2YLFE WA
programme which will provide student
with an opportunity to apply their
learning to extended writing challenge
This will also act as evidence for how
effective the programme has beewe
have alreay held meetings with the
staff deliveringthis progranme.
Qreative writing workshop with
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Challenges Opportunities

must improve school prestige and
reputation within the local commmity.

Health and Wellbeing

1 66% of pupdagree extra support is
available when needed

1 51% of parents and carers agree

teachers/staff support their child(ren)

when they feel upset or worried

80% of pupils feel safe in class

70% of pupils feel safe arousdhool

32% of pupils know how to access the

school counsellor

1 74 % of teaching staff agree that pupil
are asked their views

E

Facilities and estate

1 Our main building was btiiin 1968¢
The age of this building presents a
persistent challenge and requires a
great deal of creativity, care and
attention to keep these facilities in as
good a condition as possible

A2 results

1 2022233 A* C¢ 71% (Grammar
Average 2022/2% 83.8%

1 202324 3 A* Cc 68%

Effective TPL

1 Ineffective nature of one off TPL
workshops

1 The need for individualised TPL for st

PightngWordd L Q (2 aSS$S
also be a good way to boost student
motivation and develop writing skills.
1 Laisngwith a local library and arrange
to getall Year 8 students signed up fot
library membership. This will involve a
form and internet consent sheet going
home to parents. Once all students ary
registered this will enable them to
I 00S&aa GKS W. 2NNE
own devices at home and access
range of ebooks and audio books to tr
and promote reading for pleasure.

New Pastoral VP

1 Positive Bhaviourfor Learning through
establishingPNB f Sy (it Saa

1 Restructuring of whole school pupil log
system with specific trigger points

1 Consistent and robust approach to
recording of pupil behaviours
YwSO2NRa YySSR |
Establishment of 3 Rs before a
behaviour is recorded Request,
Remind, Record

1 Use of conduct summary and
Achievements on SIMS for the first
time.

1 Suspension process centralised by
Pastoral VP and a clear hierarchy in
place to deal with suspensions

1 Increased presence of SLT throughou
the day

1 ELT meetings moved to after school tq
free up ELT at key times

1 Cover model improvedqualified
teachers fom NISTR useds far &
possible

1 Lunchroom repurposed as multiuse
areac Cover Centre and lunchroogm
Laptop tray with 30 laptops in this areg

1 New staff induction process made mo
robust

N
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Challenges Opportunities

1 Evaluation pointscheduled to evaluate
0KS STFSOdléngSy Saa
w2dziAySaQ G2 RIGS

1 Directed Time, Staff Development Day
INSET and Twilight SessignEme
allocated for increased parental
engagement

Improve Reputation of School

1 Increase traffic to school website and
social media

1 Look for opportunities foparticipants

in STEPS programme to develop this

area

Build links with feeder primary schools

Work with local politicians and charity

groups to enhance pupil enrichment

opportunities

Launch of Simmarian online archive

Use of local media thighlight positive

success stories

1 Enhance our school facilities and esta

= =4

= =4

Facilities and estate

1 Business case approval aBdge 1
approval for brand new £6,000,000
state of the art sports hall to be
compleied by NovQ@?7.

1 Development of nevechool entrance tg
reflect a modern vision for the future
RANBOGAZ2Y. 2F {l(o

1 Development of a new Technology su
and the repurposing of an old toilet
block into a new IT room

1 Redevelopment of our music
department

1 Resurfacing of gravel pitch

1 Other opportunities to be explored

EA Being Well Doing Well (BWDW)

1 Staff, pupil and parent surveys have
been completed
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Challenges Opportunities

1 Presentation to staff from Sharon
Clerkin to introduce programme 2023
24,

1 Scheduled workshopsn 24" Oct 2024

and 8" March 2025

Staff wellbeing day 26May 2025

Development of other wellbeing

opportunities

= =

Pupil Support Programme (Post ARP2)

1 Over 300 pupils at KS4 and 5 were
provided with individualised after
school revision class timetables and
over 400revision classes were held
across KS4 and 5 over amw8ek period
in April and May 2024esulting in
significant improvements in the
academic performance of these pupils

1 During 202425, we will build upon the
success of this programme, develop a
improwe, through increased parental
engagement and even more
opportunities for revision

STEPS/SLP School Improvement Project

(SIP)

1 6 staff have been accepted onto the E
STEP %o leadership programme and
one staff member has been accepted
onto the EA SLP pragnme Each of
these staff will complete a school
improvement project (SIP) that will be
linked to an area of the SDP

1 8staff participating in a Leadership
Capacity Building Programme led by
senior staff Each staff member given
responsibilityfor developing an area of
the SDP
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6. The arrangements made by the Board of Governors to consult and
take account of the views of pupils, parents, staff and other persons
or bodies in the preparation of the plan.

¢CKS . 2FNR 2F D2OSNY2NBE>X AY 2y edzyOa2y @Al
GKS {OK22f 5S@St2LIYSyd | yR lée 2y tflya KI
YI 22N a0 oKX q{fRE2N&EED 5SSt 2LIYSyd ttly Gl 1S

m /ANDdz  N&EX | ROAOS FyR 3IdzARIFYyOS FNRY (K

SEIFIYAYl a2y 02 NR&

mtNBaSyidlrea2y FTNRBY [/ dzNNR Odzii g o2

mtdzLIAf @2 ALQIS 1SERS NIBAta SYaz2 y A G2 NA Yy 3 LR AY G &
ntlNBydGrt @2A0S5S SESNOAaSa G 188 {5t Y2yAl
n{dGdra @2A0S SESNOAaSa |G 188 {5t YzyAGQNJ\y
m wSLI2ZNIia FNRY Gneészv\[@s A Vlay NP L&Rdedi SR G2 (K¢
m wSLI2NIA FNBY G(GKS TothDYA{gg‘-lLdlﬂmIRS\Fgfaueades '+'
nD2@SN;y|yos NBLRZ2NIa 6L{9C aidlyRINRayV F2ff?2
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m wS3dzt | NJ O2NNB&ALRYRSYOS 0d06SSy t NAYyOA LN
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