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St Mary’s CBGS 2024-25 Interim SDP 
Executive Summary

- Robust self-evaluation 
for improvement

- Develop external school
improvement networks

- Meaningful staff
professional 
development

1. Whole-school
Evaluation

- Improving our learning
environment

- KS3 Homework strategy
- 8 week pupil support

programme
- GCSE Curriculum

pathways
- KS5 Attainment & 

Enrichment 

2. Curriculum 3. Pastoral

- Positive behaviour
- Improve our systems 

and processes
- Teacher and Pupil

Restorative Practitioners
- Improve whole-school

attendance

4. Wellbeing

-.Emotionally Healthy,
Happy and Safe School

- Staff wellbeing
- EA ‘Being Well, 

Doing Well’ programme

5. Community
Engagement

- Increased parental
engagement (Newsletter

and SIMs App)
- Working in partnership
with parents to support 

pupil wellbeing
- Launch of Simmarian

archive

- Improve sensory 
provision for ASD, ADHD

and ADD pupils 
(Outdoor Space)

- Staff training to better
support AEN pupils

6. AEN Provision

- School Enhancement 
Programme- Approval

granted
- Planning for new 

state-of-the-art 
Sports Hall

7. Facilities &
Estate

8. Shared
Education
- Begin pupil 

engagement activities
- Promote and develop 
relationships between
partnership schools
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